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Bud
g
e
ting
A
 
bud
g
e
t
 
is
 
a
 
financial
 
plan
 
of
 
action
 
normally
 
c
o
v
ering
 
a
 
specific
 
time
 
period,
 
f
or
 
e
x
ample,
 
six
 
mo
n
ths
 
or
 
one
 
y
ea
r
.
 
A
 
bud
g
e
t
 
will
 
describe
 
e
xpec
t
ed
 
l
e
v
els
 
of
 
e
xpenditu
r
e
 
and
 
r
e
v
enues
 
of
 
a
 
business.
 
La
r
g
e
 
businesses
 
will
 
p
r
epa
r
e
 
bud
g
e
ts
 
on
 
a
 
departme
n
t
al
 
basis
 
or
 
in
 
r
el
a
tion
 
t
o
 
business
 
functions.
 
F
or
 
e
x
ample,
 
a
 
business
 
will
 
h
a
v
e
 
an
 
o
v
e
r
all
 
bud
g
e
t
 
based
 
upon
 
the
 
bud
g
e
ts
 
of
 
departme
n
ts
 
such
 
as
 
mar
k
e
tin
g
,
 
pu
r
chasing
 
and
 
human
 
r
esou
r
ces.
) (
All
 
bud
g
e
ts
 
should
 
be
 
objecti
v
e
 
dri
v
en.
 
This
 
means
 
th
a
t
 
the
 
e
xpec
t
ed
 
r
e
v
enues
 
and
e
xpenditu
r
es
 
of
 
each
 
departme
n
t
 
will
 
be
 
ultim
a
t
ely
 
based
 
on
 
wh
a
t
 
the
 
business
 
is
 
t
r
ying
t
o
 
achi
e
v
e.
 
The
r
e
f
o
r
e,
 
if
 
a
 
business
 
has
 
the
 
objecti
v
e
 
of
 
inc
r
easing
 
sales
 
b
y
 
20%,
 
then
 
the
o
v
e
r
all
 
bud
g
e
t
 
and
 
departme
n
t
al
 
bud
g
e
ts
 
should
 
r
e
flect
 
this.
) (
The
 
bud
g
e
ting
 
p
r
ocess
) (
Bud
g
e
ting
 
and
 
moni
t
oring
 
of
 
bud
g
e
ts
 
is
 
an
 
on
g
oing
 
p
r
ocedu
r
e
 
in
 
la
r
g
e
 
businesses.
 
Bud
g
e
ts
should
 
be
 
c
o
n
tinually
 
e
v
olving
 
t
o
 
ada
p
t
 
t
o
 
chan
g
es.
) (
T
ypi
c
ally
 
the
 
bud
g
e
t
a
r
y
 
p
r
ocess
 
will
 
i
n
v
ol
v
e
 
the
 
f
oll
o
wing
 
p
r
ocedu
r
e:
) (
1.
 
E
s
t
ablish
 
the
 
aims
 
and
 
objecti
v
es
 
of
 
the
 
business
 
–
 
wh
a
t
 
a
r
e
 
the
 
p
r
ofit
 
and
 
mar
k
e
t
 
sha
r
e
t
a
r
g
e
ts?
 
Wh
a
t
 
is
 
the
 
t
a
r
g
e
t
ed
 
turn
o
v
er?
) (
2.
 
S
e
t
 
p
r
oduction,
 
mar
k
e
ting
 
and
 
financial
 
bud
g
e
ts.
 
These
 
a
r
e
 
the
 
th
r
ee
 
main
 
functional
bud
g
e
ts
 
and
 
each
 
is
 
depende
n
t
 
upon
 
the
 
objecti
v
es
 
of
 
the
 
business.
) (
•
) (
P
r
oduction
 
bud
g
e
t
 
–
 
the
 
objec
ti
v
es
 
of
 
the
 
business
 
h
a
v
e
 
e
s
t
ablished
 
the
 
output
 
l
e
v
els
r
equi
r
ed.
 
The
 
p
r
odu
ction
 
bud
g
e
t
 
a
t
t
em
p
ts
 
t
o
 
put
 
these
 
output
 
l
e
v
els
 
i
n
t
o
 
p
r
actice.
This
 
will
 
i
n
v
ol
v
e
 
c
o
s
ts
 
of
 
pu
r
chasing
 
r
a
w
 
m
a
t
erials
 
and
 
c
ompone
n
ts,
 
di
r
ect
 
labour
c
o
s
ts
 
and
 
other
 
c
o
s
ts
 
of
 
p
r
oduction.
 
This
 
is
 
an
 
e
xpenditu
r
e
 
only
 
bud
g
e
t.
Mar
k
e
ting
 
bud
g
e
t
 
–
 
both
 
r
e
v
enues
 
and
 
c
o
s
ts
 
a
r
e
 
c
ombined.
 
R
e
v
enues
 
a
r
e
 
f
r
om
 
sales
p
r
edic
t
ed
 
and
 
c
o
s
ts
 
a
r
e
 
f
r
om
 
ope
r
a
ting
 
the
 
business
’
s
 
mar
k
e
ting
 
s
t
r
a
t
eg
y
.
Financial
 
bud
g
e
t
 
–
 
this
 
will
 
be
 
based
 
upon
 
the
 
business
’
s
 
c
ash
 
fl
o
w
 
f
o
r
e
c
a
s
t.
 
Will
in
c
ome
 
be
 
able
 
t
o
 
c
o
v
er
 
e
xpenditu
r
e
 
or
 
will
 
the
r
e
 
be
 
a
 
need
 
t
o
 
e
x
amine
 
m
e
thods
 
of
r
aising
 
funds
 
t
o
 
fina
nce
 
other
 
bud
g
e
ts?
) (
•
) (
•
) (
3.
 
N
e
x
t
 
the
 
bud
g
e
t
 
should
 
be
 
further
 
b
r
o
k
en
 
d
o
wn.
 
Within
 
each
 
of
 
these
 
bud
g
e
ts,
 
the
r
e
 
is
the
 
opportunity
 
t
o
 
b
r
eak
 
bud
g
e
ts
 
d
o
wn
 
furthe
r
,
 
so
 
the
r
e
 
m
a
y
 
be
 
a
 
t
r
aining
 
bud
g
e
t,
 
a
 
health
and
 
s
a
f
e
ty
 
bud
g
e
t,
 
a
 
di
r
ect
 
selling
 
bud
g
e
t
 
e
t
c.
)
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4.
 
P
r
ocedu
r
es
 
f
or
 
moni
t
oring
 
bud
g
e
ts
 
should
 
be
 
e
s
t
ablished.
 
F
or
 
e
x
ample,
 
the
 
moni
t
oring
m
a
y
 
i
n
v
ol
v
e
 
activities
 
such
 
as
 
c
ollecting
 
f
eedback,
 
checking
 
t
a
r
g
e
ts
 
and
 
c
ommuni
c
a
ting
r
egularly
 
with
 
bud
g
e
t
 
holde
r
s.
) (
5.
 
A
n
y
 
v
ariance
 
f
r
om
 
p
r
edic
t
ed
 
bud
g
e
ts
 
should
 
be
 
e
x
amined
 
and
 
r
eac
t
ed
 
t
o.
) (
6.
 
The
 
e
xperience
 
and
 
kn
o
wled
g
e
 
g
ained
 
f
r
om
 
s
e
tting
 
one
 
period
’
s
 
bud
g
e
ts
 
should
 
be
applied
 
t
o
 
the
 
s
e
tting
 
of
 
the
 
f
oll
o
wing
 
period
’
s
 
bud
g
e
ts.
) (
Ben
e
fits
 
of
 
bud
g
e
ting
) (
The
 
bud
g
e
ting
 
p
r
ocess
 
has
 
impor
t
a
n
t
 
ben
e
fits
 
f
or
 
a
 
business.
 
These
 
ben
e
fits
 
include
 
the
f
oll
o
wing:
) (
•
) (
Imp
r
o
v
ed
 
mana
g
eme
n
t
 
c
o
n
t
r
ol
 
of
 
the
 
o
r
g
anis
a
tion.
 
Mana
g
e
r
s
 
kn
o
w
 
who
 
is
 
spending
wh
a
t,
 
and
 
w
h
y
 
th
e
y
 
a
r
e
 
spending
 
the
 
mon
e
y
.
Imp
r
o
v
ed
 
financial
 
c
o
n
t
r
ol.
 
P
art
 
of
 
the
 
bud
g
e
ting
 
p
r
ocess
 
is
 
the
 
moni
t
oring
 
of
e
xpenditu
r
e
 
and
 
r
e
v
enues.
 
A
n
y
 
chan
g
es
 
f
r
om
 
(
v
ariances
 
f
r
om)
 
bud
g
e
t
ed
 
amou
n
ts
need
 
t
o
 
be
 
e
xplained
 
and
 
r
eac
t
ed
 
t
o.
Bud
g
e
ting
 
all
o
w
s
 
mana
g
e
r
s
 
t
o
 
be
 
a
w
a
r
e
 
of
 
their
 
r
esponsibilities.
 
Mana
g
e
r
s
 
who
 
a
r
e
 
in
c
o
n
t
r
ol
 
of
 
their
 
bud
g
e
ts
 
a
r
e
 
a
w
a
r
e
 
of
 
wh
a
t
 
th
e
y
 
should
 
be
 
achi
e
ving
 
and
 
h
o
w
 
their
r
ole
 
fits
 
in
 
with
 
o
r
g
anis
a
tional
 
objecti
v
es.
Bud
g
e
ting
 
ensu
r
es,
 
or
 
should
 
ensu
r
e,
 
th
a
t
 
limi
t
ed
 
r
esou
r
ces
 
a
r
e
 
used
 
e
f
f
ecti
v
el
y
.
 
The
bud
g
e
ting
 
p
r
ocess
 
allo
c
a
t
es
 
r
esou
r
ces
 
t
o
 
whe
r
e
 
th
e
y
 
a
r
e
 
mo
s
t
 
li
k
ely
 
t
o
 
help
 
achi
e
v
e
the
 
firm
’
s
 
objecti
v
es.
Bud
g
e
ting
 
c
an
 
moti
v
a
t
e
 
mana
g
e
r
s.
 
When
 
mana
g
e
r
s
 
a
t
 
all
 
l
e
v
els
 
a
r
e
 
i
n
v
ol
v
ed
 
in
 
the
bud
g
e
ting
 
p
r
ocess
 
th
e
y
 
will
 
h
a
v
e
 
a
 
c
ommitme
n
t
 
t
o
 
ensuring
 
th
a
t
 
bud
g
e
ts
 
a
r
e
 
m
e
t.
Bud
g
e
ting
 
c
an
 
imp
r
o
v
e
 
c
ommuni
c
a
tion
 
s
y
s
t
ems
 
within
 
the
 
o
r
g
anis
a
tion.
 
The
bud
g
e
ting
 
p
r
ocess
 
itself
 
will
 
i
n
v
ol
v
e
 
c
ommuni
c
a
tion
 
both
 
up
 
and
 
down
 
the
 
hie
r
a
r
c
h
y
.
This
 
will
 
help
 
t
o
 
e
s
t
ablish
 
f
ormal
 
m
e
thods
 
of
 
c
ommuni
c
a
tion,
 
which
 
c
an
 
be
 
used
 
f
or
purposes
 
other
 
than
 
s
e
tting
 
and
 
admini
s
t
ering
 
bud
g
e
ts.
) (
•
) (
•
) (
•
) (
•
) (
•
)
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P
r
oblems
 
with
 
bud
g
e
ts
) (
The
 
bud
g
e
ting
 
p
r
ocess
 
c
an
 
c
ause
 
p
r
oblems.
 
These
 
include
 
the
 
f
oll
o
wing:
) (
•
) (
Those
 
e
x
cluded
 
f
r
om
 
the
 
bud
g
e
ting
 
p
r
ocess
 
m
a
y
 
not
 
be
 
c
ommit
t
ed
 
t
o
 
the
 
bud
g
e
ts
and
 
m
a
y
 
f
eel
 
demoti
v
a
t
ed.
If
 
bud
g
e
ts
 
a
r
e
 
i
n
fl
e
xible,
 
then
 
chan
g
es
 
in
 
the
 
mar
k
e
t
 
or
 
other
 
c
onditions
 
m
a
y
 
not
 
be
m
e
t
 
b
y
 
app
r
opr
i
a
t
e
 
chan
g
e
s
 
i
n
 
th
e
 
bud
g
e
t
.
 
F
o
r
 
e
x
ample
,
 
if
 
a
 
c
omp
e
ti
t
o
r
 
s
t
art
s
 
a
 
major
n
e
w
 
ad
v
e
rtising
 
c
ampaign,
 
and
 
the
 
mar
k
e
ting
 
bud
g
e
t
 
does
 
not
 
allow
 
f
or
 
a
 
r
esponse
t
o
 
this,
 
sales
 
a
r
e
 
li
k
ely
 
t
o
 
be
 
lo
s
t.
Also
 
an
 
e
f
f
ecti
v
e
 
bud
g
e
t
 
c
an
 
only
 
be
 
based
 
on
 
g
ood
 
quality
 
i
n
f
orm
a
tion.
 
Ma
n
y
mana
g
e
r
s
 
o
v
e
r
s
t
a
t
e
 
their
 
bud
g
e
t
a
r
y
 
needs
 
t
o
 
p
r
o
t
ect
 
their
 
departme
n
ts.
 
This
 
c
an
 
lead
t
o
 
lack
 
of
 
c
o
n
t
r
ol
 
and
 
poor
 
allo
c
a
tion
 
of
 
r
esou
r
ces.
) (
•
) (
•
) (
Z
e
r
o
 
bud
g
e
ting
) (
Z
e
r
o
 
bud
g
e
ting
 
i
n
v
ol
v
es
 
mana
g
e
r
s
 
s
t
arting
 
with
 
a
 
clean
 
she
e
t
 
–
 
th
e
y
 
h
a
v
e
 
t
o
 
ju
s
ti
f
y
 
all
e
xpenditu
r
e
 
made.
 
This
 
does
 
the
 
f
oll
o
wing:
) (
•
•
•
) (
imp
r
o
v
es
 
c
o
n
t
r
ol;
hel
p
s
 
with
 
allo
c
a
tion
 
of
 
r
esou
r
ces;
limits
 
the
 
t
endency
 
f
or
 
bud
g
e
ts
 
t
o
 
inc
r
ease
 
annually
 
with
 
no
 
r
eal
 
ju
s
tifi
c
a
tion
 
f
or
 
the
inc
r
ease;
r
educes
 
unnecessa
r
y
 
c
o
s
ts;
moti
v
a
t
es
 
mana
g
e
r
s
 
t
o
 
look
 
a
t
 
al
t
ern
a
ti
v
e
 
o
p
tions.
) (
•
•
)
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Bud
g
e
t
a
r
y
 
c
o
n
t
r
ol
) (
The
 
basis
 
of
 
bud
g
e
t
a
r
y
 
c
o
n
t
r
ol
 
is
 
v
ariance
 
anal
y
sis.
 
A
 
v
ariance
 
is
 
a
n
y
 
unplanned
 
chan
g
e
 
f
r
om
the
 
bud
g
e
t
ed
 
figu
r
e.
V
ariances
 
c
an
 
be
 
f
a
v
ou
r
able
 
(F)
 
or
 
ad
v
e
r
se
 
(A):
) (
Bud
g
e
ts
 
mu
s
t
 
be
 
moni
t
o
r
ed
 
f
or
 
v
ariances
 
in
 
o
r
der
 
th
a
t
 
th
e
y
 
c
an
 
be
 
r
eac
t
ed
 
t
o.
 
E
ach
 
bud
g
e
t
has
 
a
 
bud
g
e
t
 
holder
 
(the
 
pe
r
son
 
r
esponsible
 
f
or
 
the
 
bud
g
e
t)
 
who
 
will
 
be
 
e
xpec
t
ed
 
t
o
 
t
a
k
e
app
r
opri
a
t
e
 
action.
) (
Calcul
a
tion
 
of
 
v
ariances
Calcul
a
tion
 
of
 
v
ariances
 
is
 
r
el
a
ti
v
ely
 
simple.
 
The
 
actual
 
figu
r
e
 
mu
s
t
 
be
 
c
ompa
r
ed
 
with
 
the
 
bud
g
e
t
ed
 
figu
r
e
 
and
 
the
 
dif
f
e
r
ence
 
sh
o
wn
 
as
 
either
 
f
a
v
ou
r
able
 
(F),
 
or
 
ad
v
e
r
se
 
(A).
 
These
 
v
ariances
 
should
 
then
 
be
 
t
o
t
alled,
 
t
o
 
g
ain
 
an
 
o
v
e
r
all
 
f
a
v
ou
r
able
 
(F)
 
or
 
ad
v
e
r
se
 
(A)
 
figu
r
e.
) (
R
emember
 
–
 
a
 
f
a
v
ou
r
able
 
v
ariance
 
occu
r
s
 
when
 
e
xpenditu
r
e
 
is
 
less
 
than
 
e
xpec
t
ed
 
or
r
e
v
enues
 
a
r
e
 
higher
 
than
 
e
xpec
t
ed.
) (
Bud
g
e
t
ed
) (
Actual
) (
V
ariance
) (
Sales
 
r
e
v
enue
) (
£163,000
) (
£179,000
) (
£16,000
 
(F)
) (
R
a
w
 
M
a
t
erials
) (
£73,000
) (
£81,000
) (
£8000
 
(A)
) (
Labour
) (
£41,000
) (
£43,000
) (
£2000
 
(A)
) (
T
o
t
al
 
v
ariance
) (
£6000
 
(F)
) (
F
a
v
ou
r
able
 
v
ariance
 
occu
r
s
 
when:
) (
Ad
v
e
r
se
 
v
ariance
 
occu
r
s
 
when:
) (
e
xpenditu
r
e
 
is
 
less
 
than
 
e
xpec
t
ed;
) (
e
xpenditu
r
e
 
is
 
higher
 
than
 
e
xpec
t
ed;
) (
r
e
v
enues
 
a
r
e
 
higher
 
than
 
e
xpec
t
ed.
) (
r
e
v
enues
 
a
r
e
 
l
o
w
er
 
than
 
e
xpec
t
ed.
)
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Summa
r
y
) (
Bud
g
e
ts
 
a
r
e
 
an
 
impor
t
a
n
t
 
mana
g
eme
n
t
 
t
ool.
 
Th
e
y
 
help
 
with
 
financial
 
c
o
n
t
r
ol
 
and
 
in
 
c
o-
o
r
din
a
ting
 
business
 
activit
y
.
 
Th
e
y
 
c
an
 
also
 
assi
s
t
 
in
 
moti
v
a
ting
 
s
t
a
f
f
.
 
H
o
w
e
v
e
r
,
 
a
 
poorl
y
-
p
r
epa
r
ed
 
bud
g
e
t
 
is
 
v
alueless:
 
it
 
w
a
s
t
es
 
time,
 
c
an
 
demoti
v
a
t
e
 
s
t
a
ff
 
and
 
m
a
y
 
r
e
s
trict
 
business
activities
 
so
 
th
a
t
 
mana
g
eme
n
t
 
c
annot
 
r
eact
 
t
o
 
chan
g
es
 
in
 
the
 
mar
k
e
t
 
place.
) (
Discussion
 
themes
) (
B
e
t
t
er
 
business
 
th
r
ough
 
bud
g
e
ting
h
ttp://
w
w
w
.busines
s
w
eek.
c
om
/
s
t
ories/2006-01-18/b
e
t
t
e
r
-business-th
r
ough-bud
g
e
ting
) (
Ben
e
fits
 
of
 
bud
g
e
ting
 
th
a
t
 
r
el
a
t
e
 
t
o
 
business
 
mana
g
eme
n
t
h
ttp://
w
w
w
.dummies.
c
om/h
o
w
-
t
o
/
c
o
n
t
e
n
t/ben
e
fits-o
f
-bud
g
e
ting-th
a
t
-
r
el
a
t
e-
t
o-business-
 
mana.
h
tml
Summarise
 
the
 
ben
e
fits
 
described.
) (
W
a
t
ch
 
the
 
video.
 
Discuss
 
w
h
y
 
h
a
ving
 
a
 
bud
g
e
t
 
f
or
 
a
 
small
 
business
 
is
 
so
 
impor
t
a
n
t.
 
h
tt
p
s://
w
w
w
.
y
outube.
c
om/
w
a
t
ch?v=Qu3YkLzl_7k
) (
Explain
 
the
 
purpose
 
of
 
bud
g
e
ts.
) (
Discuss
 
the
 
f
oll
o
wing
 
s
t
a
t
eme
n
t:
 
‘
The
 
ben
e
fits
 
of
 
bud
g
e
ting
 
will
 
al
w
a
y
s
 
out
w
eigh
 
the
 
p
r
oblems
 
of
 
s
e
tting
 
bud
g
e
ts
.
’
) (
Explain
 
wh
a
t
 
is
 
mea
n
t
 
b
y
 
z
e
r
o
 
bud
g
e
ting.
 
W
h
y
 
is
 
this
 
app
r
oach
 
t
o
 
bud
g
e
ting
 
b
e
t
t
er
 
f
or
 
some
 
a
r
eas
 
of
 
business?
) (
Wh
a
t
 
is
 
mea
n
t
 
b
y
 
ad
v
e
r
se
 
and
 
f
a
v
ou
r
able
 
v
ariances?
)
