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Chan
g
es
 
in
 
w
orking
 
p
r
actices
 
and
the
 
fl
e
xible
 
w
ork
f
o
r
ce
W
orking
 
p
r
actices
 
h
a
v
e
 
been
 
changing
 
r
apidly
 
o
v
er
 
the
 
la
s
t
 
30
 
y
ea
r
s.
 
Empl
o
yme
n
t
 
p
r
actices
 
a
r
e
 
v
e
r
y
 
dif
f
e
r
e
n
t
 
n
o
w
 
than
 
in
 
the
 
1970s
 
and
 
b
e
f
o
r
e.
 
This
 
is
 
due
 
t
o
 
the
 
f
oll
o
wing
 
f
ac
t
o
r
s:
) (
•
•
) (
the
 
decline
 
in
 
t
r
ade
 
union
 
po
w
er;
the
 
end
 
of
 
dema
r
c
a
tion
 
(a
 
p
r
ocess
 
th
a
t
 
sepa
r
a
t
ed
 
dif
f
e
r
e
n
t
 
types
 
of
 
w
ork
 
and
assigned
 
them
 
t
o
 
membe
r
s
 
of
 
dif
f
e
r
e
n
t
 
t
r
ade
 
unions);
the
 
loss
 
of
 
empl
o
yme
n
t
 
in
 
he
a
v
y
 
indu
s
t
r
y;
the
 
inc
r
easing
 
num
b
er
 
of
 
w
omen
 
in
 
the
 
w
ork
f
o
r
ce.
) (
•
•
) (
Th
r
oughout
 
this
 
period
 
w
e
 
h
a
v
e
 
been
 
m
o
ving
 
t
o
w
a
r
ds
 
a
 
p
a
t
t
ern
 
of
 
empl
o
yme
n
t
 
and
c
o
n
t
r
actual
 
ar
r
an
g
eme
n
ts
 
th
a
t
 
has
 
led
 
t
o
 
a
 
g
r
e
a
t
er
 
deg
r
ee
 
of
 
fl
e
xibility
 
in
 
employme
n
t
p
r
actices.
) (
A
 
mo
r
e
 
fl
e
xible
 
w
ork
f
o
r
ce
 
is
 
one
 
designed
 
t
o
 
p
r
o
vide
 
labour
 
in
 
the
 
qua
n
tities
 
r
equi
r
ed
 
a
t
the
 
time
 
th
a
t
 
businesses
 
need
 
it.
 
E
v
e
r
y
 
business
 
has
 
changing
 
demands
 
f
or
 
labou
r
.
 
This
 
c
an
be
 
r
el
a
t
ed
 
t
o
 
chan
g
es
 
in
 
the
 
e
c
ono
m
y
,
 
seasonal
 
chan
g
es
 
or
 
e
v
en
 
as
 
demand
 
fluctu
a
t
es
 
f
r
om
d
a
y
 
t
o
 
d
a
y
.
 
The
 
fl
e
xible
 
w
ork
f
o
r
ce
 
is
 
designed
 
t
o
 
me
e
t
 
these
 
changing
 
demand
 
p
a
t
t
erns
 
and
p
r
o
vide
 
labour
 
specifi
c
ally
 
when
 
it
 
is
 
r
equi
r
ed.
)
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K
e
y
 
f
e
a
tu
r
es
 
of
 
the
 
fl
e
xible
 
w
ork
f
o
r
ce
) (
Fl
e
xible
 
hou
r
s
) (
A
 
w
or
k
er
 
on
 
fl
e
xible
 
hou
r
s
 
has
 
an
 
ag
r
eed
 
number
 
of
 
w
or
k
-
ing
 
hou
r
s.
 
These
 
a
r
e
 
made
 
up
 
of
 
c
o
r
e
 
hou
r
s
 
which
 
mu
s
t
be
 
w
or
k
ed
 
–
 
the
 
r
emainder
 
of
 
the
 
c
o
n
t
r
ac
t
ed
 
hou
r
s
 
c
an
be
 
w
or
k
ed
 
on
 
a
 
fl
e
xible
 
basis.
 
F
or
 
e
x
ample,
 
a
 
w
or
k
er
 
has
 
a
c
o
n
t
r
act
 
f
or
 
35
 
hou
r
s
 
with
 
c
o
r
e
 
hou
r
s
 
of
 
10am–3pm
 
o
v
er
fi
v
e
 
d
a
y
s.
 
The
 
r
emaining
 
10
 
hou
r
s
 
c
an
 
be
 
w
or
k
ed
 
in
 
non-
c
o
r
e
 
time
 
(s
a
y
 
b
e
t
w
een
 
8–10am,
 
and
 
3–6pm
 
o
v
er
 
the
 
5
d
a
y
s).
 
This
 
c
an
 
w
ork
 
w
ell
 
f
or
 
pa
r
e
n
ts
 
who
 
m
a
y
 
need
 
t
o
c
ollect
 
child
r
en
 
f
r
om
 
school.
) (
Home
 
w
orking
) (
Ma
n
y
 
jo
b
s
 
of
 
p
r
o
f
essional
 
s
t
a
tus
 
(e
.
g.
 
design,
 
ac
c
ou
n
t
anc
y
,
 
IT
 
p
r
og
r
amming),
 
c
an
 
include
 
hom
e
w
orking
 
time
 
as
 
part
 
of
 
each
 
w
orking
 
w
eek.
 
A
 
g
ood
 
PC
 
and
 
b
r
oadband
 
c
onnection
 
c
an
 
mean
 
th
a
t
 
ma
n
y
 
t
as
k
s
 
c
an
 
be
 
fulfilled
 
by
 
w
orking
 
f
r
om
 
home.
 
Those
 
who
 
do
 
these
 
sorts
 
of
 
jobs
 
f
r
om
 
home
 
ben
e
fit
 
f
r
om
 
time
 
s
a
v
ed
 
and
 
the
 
s
t
r
ess
 
of
 
c
ommuting.
 
Businesses
 
ben
e
fit
 
b
y
 
a
 
r
eduction
 
in
 
o
v
erheads
 
if
 
less
 
office
 
space
 
is
 
r
equi
r
ed.
) (
P
ar
t
-time
 
empl
o
yme
n
t
) (
P
ar
t
-time
 
w
orking
 
is
 
be
c
oming
 
inc
r
easingly
 
c
ommon.
 
P
a
r
e
n
ts
 
with
 
y
oung
 
child
r
en
 
and
 
s
tude
n
ts
 
find
 
th
a
t
 
it
 
particularly
 
suits
 
their
 
r
equi
r
eme
n
ts,
 
and
 
businesses
 
ben
e
fit
 
f
r
om
 
the
 
fl
e
xibility
 
it
 
of
f
e
r
s.
 
During
 
bu
s
y
 
periods,
 
par
t
-time
 
w
or
k
e
r
s
 
a
r
e
 
empl
o
y
ed
 
t
o
 
me
e
t
 
the
 
needs
 
of
the
 
empl
o
y
e
r
.
 
A
t
 
qui
e
t
er
 
times
 
the
 
c
o
r
e
 
full-time
 
s
t
a
ff
 
a
r
e
 
sufficie
n
t.
 
Clearly
 
this
 
has
 
c
o
s
t
-s
a
ving
 
impli
c
a
tions.
) (
T
empo
r
a
r
y
 
empl
o
yme
n
t
) (
Empl
o
yme
n
t
 
f
or
 
a
 
specific
 
period
 
of
 
time,
 
f
or
 
e
x
ample
 
six
 
mo
n
ths
 
t
o
 
c
o
v
er
 
m
a
t
ernity
 
le
a
v
e.
 
Some
 
t
empo
r
a
r
y
 
w
ork
 
is
 
ar
r
an
g
ed
 
th
r
ough
 
empl
o
yme
n
t
 
a
g
encies
 
which
 
p
r
o
vide
 
w
or
k
e
r
s
 
t
o
 
empl
o
y
e
r
s
 
who
 
a
r
e
 
seeking
 
w
or
k
e
r
s
 
with
 
specific
 
skills
 
f
or
 
a
 
s
e
t
 
period
 
of
 
time.
 
The
 
g
r
o
w
th
 
in
 
t
empo
r
a
r
y
 
c
o
n
t
r
acts
 
has
 
been
 
much
 
criticised
 
b
y
 
t
r
ade
 
unions
 
as
 
it
 
of
f
e
r
s
 
little
 
security
 
or
 
c
a
r
eer
 
d
e
v
elopme
n
t
 
t
o
 
those
 
empl
o
y
ed.
)
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Job-sharing
) (
Job-sharing
 
means
 
th
a
t
 
t
w
o
 
people
 
sha
r
e
 
the
 
same
 
job,
 
of
t
en
 
on
 
a
 
fift
y
-
fifty
 
split.
 
Job-sharing
 
of
t
en
 
l
e
ts
 
p
r
o
f
essional
 
w
or
k
e
r
s
 
c
o
n
tinue
 
in
 
empl
o
yme
n
t,
 
when
 
othe
r
wise
 
th
e
y
m
a
y
 
h
a
v
e
 
had
 
t
o
 
t
a
k
e
 
a
 
c
a
r
eer
 
b
r
eak.
 
The
 
be
s
t
 
e
x
ample
 
of
 
this
 
happens
 
with
 
n
e
w
 
mothe
r
s,
 
wh
o
,
 
th
r
ough
 
job
 
sharin
g
,
 
c
an
 
c
ombine
 
w
ork
 
with
 
bringing
 
up
 
child
r
en.
 
Job-sharing
 
m
a
y
 
la
s
t
 
a
 
number
 
of
 
y
ea
r
s.
) (
Multi-skilling
) (
This
 
i
n
v
ol
v
es
 
businesses
 
t
r
aining
 
their
 
w
ork
f
o
r
ce
 
t
o
 
be
 
able
 
t
o
 
w
ork
 
e
f
f
ecti
v
ely
 
ac
r
oss
 
a
 
wide
 
r
an
g
e
 
of
 
t
as
k
s.
 
This
 
of
f
e
r
s
 
a
 
g
r
e
a
t
er
 
deg
r
ee
 
of
 
fl
e
xibilit
y
.
 
No
 
lon
g
er
 
do
 
manu
f
acturing
 
firms
 
h
a
v
e
 
t
o
 
w
ait
 
f
or
 
a
 
specific
 
t
r
adespe
r
son
 
t
o
 
c
ome
 
and
fix
 
a
 
f
ault
 
–
 
it
 
c
an
 
be
 
done
 
b
y
 
the
 
p
r
oduction
 
s
t
a
ff
 
who
 
h
a
v
e
 
been
 
t
r
ained
 
t
o
 
spot
 
and
 
r
esol
v
e
 
p
r
oblems
 
with
 
machine
r
y
.
 
Multi-skilled
 
w
or
k
e
r
s
 
a
r
e
 
li
k
ely
 
t
o
 
be
 
b
e
t
t
er
 
moti
v
a
t
ed
and
 
chan
g
e
 
will
 
be
 
f
ar
 
easier
 
t
o
 
impleme
n
t
 
with
 
a
 
fl
e
xible
 
w
ork
f
o
r
ce.
) (
Z
e
r
o-hou
r
s
 
c
o
n
t
r
acts
) (
This
 
type
 
of
 
c
o
n
t
r
act
 
means
 
th
a
t
 
an
 
empl
o
y
ee
 
has
 
t
o
 
be
 
a
v
ailable
 
f
or
 
w
ork
 
but
 
is
 
not
 
gua
r
a
n
t
eed
 
a
n
y
 
w
ork.
 
This
 
p
r
o
vides
 
empl
o
y
e
r
s
 
with
 
t
o
t
al
 
fl
e
xibilit
y
.
 
If
 
the
 
empl
o
y
er
 
is
 
bu
s
y
,
 
those
 
on
 
z
e
r
o-hou
r
s
 
c
o
n
t
r
acts
 
m
a
y
 
find
 
th
a
t
 
th
e
y
 
a
r
e
 
on
 
nearly
 
full-time
 
hou
r
s.
 
H
o
w
e
v
e
r
,
 
if
 
demand
 
f
or
 
labour
 
f
alls,
 
w
or
k
e
r
s
 
m
a
y
 
find
 
themsel
v
es
 
se
n
t
 
home.
 
W
or
k
e
r
s
on
 
these
 
c
o
n
t
r
acts
 
h
a
v
e
 
virtually
 
no
 
in
c
ome
 
security
 
a
t
 
all.
 
These
 
c
o
n
t
r
acts
 
a
r
e
 
being
 
inc
r
easingly
 
criticised
 
as
 
th
e
y
 
a
r
e
 
deemed
 
t
o
 
be
 
e
xploiting
 
w
or
k
e
r
s.
) (
Ho
t
-desking
) (
Ho
t
-desking
 
means
 
th
a
t
 
an
 
empl
o
y
ee
 
has
 
no
 
fi
x
ed
 
w
ork
 
space
 
within
 
an
 
office
 
e
n
vi
r
onme
n
t.
 
Ho
t
-desking
 
cuts
 
d
o
wn
 
the
 
need
 
f
or
 
office
 
space
 
–
 
if
 
a
 
business
 
has
 
a
 
sales
 
t
eam
 
th
a
t
 
spends
 
little
 
time
 
in
 
the
 
office,
 
supplying
 
permane
n
t
 
des
k
s
 
f
or
 
the
 
t
eam
 
is
 
a
 
w
a
s
t
e
 
of
 
r
esou
r
ces.
 
Also
 
it
 
is
 
supposed
 
t
o
 
all
o
w
 
g
r
e
a
t
er
 
inn
o
v
a
tion
 
and
 
en
c
ou
r
a
g
es
 
n
e
w
 
n
e
t
w
or
k
s
 
t
o
 
be
 
e
s
t
ablished
 
in
 
the
 
w
orkplace.
 
Some
 
w
or
k
e
r
s
 
who
 
a
r
e
 
f
o
r
ced
 
t
o
 
ho
t
-desk
 
c
omplain
 
of
 
the
 
b
r
ea
k
d
o
wn
 
of
 
w
orkplace
 
r
el
a
tionshi
p
s,
 
and
 
c
an
 
f
eel
 
dis
c
onnec
t
ed
 
f
r
om
the
 
o
r
g
anis
a
tion.
)
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P
ossible
 
ben
e
fits
 
t
o
 
businesses
 
of
 
fl
e
xible
 
w
orking
 
p
r
actices
) (
•
) (
Businesses
 
c
an
 
e
xpand
 
and
 
c
o
n
t
r
act
 
their
 
w
ork
f
o
r
ce
 
quickly
 
in
 
r
esponse
 
t
o
 
a
 
rise
or
 
f
all
 
in
 
the
 
demand
 
f
or
 
their
 
p
r
oduct
 
or
 
se
r
vice.
 
P
ermane
n
t
 
s
t
a
ff
 
a
r
e
 
not
 
ea
s
y
 
t
o
dispose
 
of
 
in
 
c
omparison
 
t
o
 
t
empo
r
a
r
y
 
w
or
k
e
r
s
 
on
 
z
e
r
o-hou
r
s
 
c
o
n
t
r
acts.
T
empo
r
a
r
y
 
s
t
a
ff
 
and
 
sub
c
o
n
t
r
ac
t
o
r
s
 
m
a
y
 
be
 
cheaper
 
t
o
 
empl
o
y
 
as
 
th
e
y
 
a
r
e
 
unli
k
ely
t
o
 
g
e
t
 
a
n
y
 
of
 
the
 
ben
e
fits
 
th
a
t
 
m
a
y
 
be
 
a
v
ailable
 
t
o
 
permane
n
t
 
s
t
a
f
f
.
 
F
or
 
e
x
ample,
empl
o
y
e
r
s
 
a
r
e
 
r
esponsible
 
f
or
 
t
r
aining
 
permane
n
t
 
empl
o
y
ees,
 
which
 
c
an
 
p
r
o
v
e
v
e
r
y
 
e
xpensi
v
e.
 
T
empo
r
a
r
y
 
sub-
c
o
n
t
r
ac
t
ed
 
w
or
k
e
r
s
 
will
 
h
a
v
e
 
acqui
r
ed
 
their
 
skills
els
e
whe
r
e
 
a
t
 
no
 
c
o
s
t
 
t
o
 
the
 
business
 
cur
r
e
n
tly
 
empl
o
ying
 
them.
A
 
fl
e
xible
 
w
ork
f
o
r
ce
 
is
 
li
k
ely
 
t
o
 
ma
k
e
 
a
 
business
 
mo
r
e
 
e
fficie
n
t.
 
This
 
m
a
y
 
r
esult
 
in
l
o
w
er
 
c
o
s
ts
 
and
 
ma
k
e
 
the
 
business
 
mo
r
e
 
c
omp
e
titi
v
e,
 
especially
 
f
or
 
those
 
businesses
ope
r
a
ting
 
in
 
sec
t
o
r
s
 
th
a
t
 
a
r
e
 
labour
 
i
n
t
ensi
v
e.
) (
•
) (
•
) (
P
ossible
 
d
r
a
wbac
k
s
 
t
o
 
businesses
 
of
 
fl
e
xible
 
w
orking
 
p
r
actices
) (
•
 
 
T
empo
r
a
r
y
 
w
or
k
e
r
s
 
a
r
e
 
less
 
li
k
ely
 
t
o
 
h
a
v
e
 
the
 
same
 
c
ommitme
n
t
 
t
o
 
a
 
business
 
when
c
ompa
r
ed
 
t
o
 
permane
n
t
 
w
or
k
e
r
s.
 
Th
e
y
 
will
 
t
a
k
e
 
a
 
shor
t
-
t
erm
 
vi
e
w
 
and
 
m
a
y
 
not
 
c
ar
r
y
out
 
their
 
w
ork
 
t
o
 
the
 
same
 
s
t
anda
r
d
 
as
 
those
 
who
 
see
 
their
 
long-
t
erm
 
futu
r
e
within
 
the
 
business.
 
This
 
m
a
y
 
dama
g
e
 
the
 
c
ompa
n
y
’
s
 
r
epu
t
a
tion
 
and
 
r
esult
 
in
 
the
 
loss
of
 
cu
s
t
ome
r
s.
•
 
 
Communi
c
a
ting
 
with
 
a
 
w
ork
f
o
r
ce
 
which
 
w
or
k
s
 
la
r
g
ely
 
f
r
om
 
home
 
c
an
 
be
 
an
 
issue
 
and
the
 
ben
e
fits
 
of
 
t
ea
m
w
ork
 
m
a
y
 
be
 
lo
s
t.
 
W
or
k
e
r
s
 
m
a
y
 
f
eel
 
isol
a
t
ed
 
and
 
the
 
c
r
oss-
f
erti
lis
a
tion
 
of
 
ideas
 
which
 
springs
 
f
r
om
 
me
e
ting
 
with
 
c
olleagues
 
on
 
a
 
r
egular
 
basis
m
a
y
 
r
esult
 
in
 
less
 
in
n
o
v
a
tion.
) (
Discussion
 
themes
) (
Using
 
e
x
amples,
 
e
xplain
 
wh
a
t
 
is
 
mea
n
t
 
b
y
 
the
 
fl
e
xible
 
w
ork
f
o
r
ce.
) (
Fl
e
xible
 
w
orking
 
p
r
actices
 
bring
 
mo
r
e
 
ad
v
a
n
t
a
g
es
 
t
o
 
empl
o
y
e
r
s
 
than
 
empl
o
y
ees.
 
T
o
 
wh
a
t
 
e
x
t
e
n
t
 
do
 
y
ou
 
ag
r
ee
 
with
 
this
 
s
t
a
t
eme
n
t?
) (
R
ead
 
the
 
article
 
on
 
z
e
r
o-hou
r
s
 
c
o
n
t
r
acts
 
and
 
gi
v
e
 
the
 
r
easons
 
w
h
y
 
empl
o
y
e
r
s
 
use
 
them
 
and
 
w
h
y
 
some
 
people
 
disli
k
e
 
their
 
use.
h
ttp://
w
w
w
.bbc.
c
o.uk/n
e
w
s/business-23573442
)
