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n
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Functional
 
departme
n
ts
) (
When
 
a
 
business
 
has
 
a
 
t
r
aditional
 
hie
r
a
r
chi
c
al
 
s
tructu
r
e,
 
it
 
will
 
be
 
typi
c
ally
 
s
tructu
r
ed
 
b
y
functional
 
departme
n
ts
 
i.e.
 
departme
n
ts
 
with
 
clearly
 
d
e
fined
 
r
oles
 
and
 
r
esponsibilities.
This
 
division
 
i
n
t
o
 
functional
 
departme
n
ts
 
hel
p
s
 
with
 
c
ommuni
c
a
tion
 
as
 
people
 
know
 
who
t
o
 
speak
 
t
o
 
if
 
a
 
p
r
oblem
 
arises.
 
It
 
also
 
hel
p
s
 
w
or
k
e
r
s
 
unde
r
s
t
and
 
their
 
r
oles
 
and
 
how
 
the
business
 
w
or
k
s,
 
s
e
tting
 
out
 
the
 
r
esponsibilities
 
of
 
each
 
part
 
of
 
the
 
business.
) (
Although
 
departme
n
ts
 
a
r
e
 
sepa
r
a
t
e
 
f
r
om
 
each
 
othe
r
,
 
their
 
r
oles
 
a
r
e
 
c
onnec
t
ed.
 
F
or
e
x
ample,
 
the
 
human
 
r
esou
r
ces
 
departme
n
t
 
is
 
r
esponsible
 
f
or
 
making
 
su
r
e
 
th
a
t
 
the
 
other
departme
n
ts
 
h
a
v
e
 
enough
 
w
or
k
e
r
s
 
with
 
the
 
rig
h
t
 
skills;
 
the
 
finance
 
departme
n
t
 
ensu
r
es
th
a
t
 
the
r
e
 
is
 
mon
e
y
 
a
v
ailable
 
t
o
 
c
ar
r
y
 
out
 
activities
 
ac
r
oss
 
all
 
departme
n
ts.
 
Mar
k
e
ting
 
w
or
k
s
with
 
p
r
oduction
 
b
y
 
p
r
o
viding
 
i
n
f
orm
a
tion
 
about
 
the
 
p
r
oducts
 
th
a
t
 
cu
s
t
ome
r
s
 
w
a
n
t,
 
whil
s
t
pu
r
chasing
 
has
 
the
 
job
 
of
 
making
 
su
r
e
 
th
a
t
 
the
r
e
 
a
r
e
 
enough
 
m
a
t
erials
 
f
or
 
p
r
oduction
 
t
o
manu
f
actu
r
e.
) (
In
 
mo
s
t
 
la
r
g
e
 
c
ompanies
 
the
 
functional
 
a
r
eas
 
a
r
e
 
as
 
f
oll
o
w
s:
) (
•
•
•
•
) (
Mar
k
e
ting
 
(Sales
 
and
 
Mar
k
e
ting);
Human
 
R
esou
r
ces
 
(
P
e
r
sonnel);
Finance
 
(Ac
c
ou
n
ts);
Ope
r
a
tions
 
(P
r
oducti
on).
) (
Th
e
y
 
m
a
y
 
v
a
r
y
 
in
 
name
 
but
 
esse
n
tially
 
th
e
y
 
c
ar
r
y
 
out
 
the
 
same
 
functions.
 
Depending
 
on
 
the
type
 
of
 
business,
 
the
r
e
 
m
a
y
 
be
 
a
 
r
an
g
e
 
of
 
other
 
functional
 
departme
n
ts
 
which
 
specialise
 
in
per
f
orming
 
a
 
particular
 
type
 
of
 
t
ask.
 
T
ypi
c
al
 
e
x
amples
 
a
r
e:
) (
•
•
•
•
•
) (
Le
g
al
 
Departme
n
t;
T
r
ansport
 
Departme
n
t;
Pu
r
chasing
 
Departme
n
t;
Design
 
Departme
n
t;
T
echni
c
al
 
Departme
n
t.
) (
Functional
 
objecti
v
es
These
 
a
r
e
 
the
 
g
oals
 
of
 
each
 
of
 
the
 
functional
 
departme
n
ts
 
and
 
if
 
a
 
business
 
is
 
t
o
 
be
 
succes
s
ful
 
then
 
these
 
objecti
v
es
 
mu
s
t
 
be
 
closely
 
tied
 
t
o
 
the
 
c
orpo
r
a
t
e
 
objecti
v
es
.
 
F
or
 
e
x
ample,
 
if
 
the
 
mar
k
e
ting
 
departme
n
t
 
s
e
ts
 
itself
 
a
 
g
oal
 
of
 
achi
e
ving
 
10%
 
mo
r
e
 
sales
 
o
v
er
 
the
 
n
e
x
t
 
y
ea
r
,
 
whil
s
t
 
the
 
human
 
r
esou
r
ces
 
departme
n
t
 
is
 
seeking
 
t
o
 
r
educe
 
s
t
a
ffing
 
b
y
 
5%
 
ac
r
oss
)

 (
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1
 
–
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departme
n
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the
 
c
ompa
n
y
 
in
 
the
 
same
 
period,
 
then
 
th
e
y
 
a
r
e
 
li
k
ely
 
t
o
 
be
 
w
orking
 
a
g
ain
s
t
 
each
 
othe
r
.
Goals
 
mu
s
t
 
be
 
c
a
r
e
fully
 
c
oo
r
din
a
t
ed
 
t
o
 
ensu
r
e
 
th
a
t
 
th
e
y
 
a
r
e
 
c
onsi
s
t
e
n
t
 
with
 
the
 
c
orpo
r
a
t
e
objecti
v
es
 
–
 
in
 
other
 
w
o
r
ds,
 
all
 
departme
n
ts
 
a
r
e
 
w
orking
 
t
o
g
e
ther
 
t
o
 
achi
e
v
e
 
the
 
same
o
v
e
r
all
 
objecti
v
es
 
of
 
the
 
o
r
g
anis
a
tion.
) (
Depending
 
on
 
the
 
n
a
tu
r
e
 
of
 
the
 
o
r
g
anis
a
tion
 
in
 
que
s
tion,
 
some
 
departme
n
ts
 
a
r
e
 
li
k
ely
t
o
 
be
 
much
 
la
r
g
er
 
than
 
othe
r
s.
 
F
or
 
e
x
ample,
 
in
 
a
 
c
ar
 
manu
f
acturing
 
business,
 
ope
r
a
tions
mana
g
eme
n
t
 
is
 
li
k
ely
 
t
o
 
empl
o
y
 
the
 
majority
 
of
 
the
 
w
ork
f
o
r
ce.
 
Non
e
theless,
 
the
 
other
functional
 
departme
n
ts
 
a
r
e
 
esse
n
tial
 
t
o
 
the
 
success
 
of
 
the
 
business.
 
No
 
m
a
t
t
er
 
h
o
w
e
fficie
n
tly
 
the
 
p
r
oduction
 
line
 
is
 
run,
 
the
r
e
 
is
 
no
 
poi
n
t
 
in
 
p
r
oducing
 
thousands
 
of
 
c
a
r
s
per
 
w
eek
 
if
 
the
 
sales
 
and
 
mar
k
e
ting
 
departme
n
t
 
h
a
v
e
 
not
 
pe
r
suaded
 
enough
 
po
t
e
n
tial
cu
s
t
ome
r
s
 
t
o
 
pu
r
chase
 
them.
 
All
 
functional
 
departme
n
ts
 
mu
s
t
 
w
ork
 
in
 
c
onjunction
 
with
 
one
another
 
in
 
o
r
der
 
t
o
 
achi
e
v
e
 
a
 
c
ommon
 
s
e
t
 
of
 
objecti
v
es
 
s
e
t
 
out
 
in
 
the
 
c
orpo
r
a
t
e
 
plan.
) (
Discussion
 
themes
) (
Wh
a
t
 
is
 
the
 
purpose
 
of
 
the
 
mar
k
e
ting
 
departme
n
t
 
in
 
a
 
business?
) (
Explain
 
the
 
main
 
functions
 
of
 
the
 
finance
 
and
 
human
 
r
esou
r
ce
 
departme
n
ts
 
in
 
a
 
la
r
g
e
 
business.
) (
W
h
y
 
w
ould
 
the
 
ope
r
a
tions
 
function
 
dif
f
er
 
f
or
 
dif
f
e
r
e
n
t
 
types
 
of
 
business?
) (
‘Business
 
functions
 
h
a
v
e
 
t
o
 
w
ork
 
t
o
g
e
ther
 
t
o
 
achi
e
v
e
 
the
 
business
 
objecti
v
es
.
’
 
Using
 
e
x
amples,
 
e
xplain
 
this
 
s
t
a
t
eme
n
t.
) (
‘
The
 
mo
s
t
 
impor
t
a
n
t
 
business
 
function
 
is
 
mar
k
e
ting
.
’
 
T
o
 
wh
a
t
 
e
x
t
e
n
t
 
do
 
y
ou
 
ag
r
ee?
)
