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T
r
aining
) (
T
r
aining
 
p
r
o
vides
 
w
or
k
e
r
s
 
with
 
kn
o
wled
g
e
 
and
 
skills
 
which
 
enable
 
them
 
t
o
 
per
f
orm
 
their
jo
b
s
 
mo
r
e
 
e
f
f
ecti
v
el
y
.
 
Modern
 
theories
 
of
 
moti
v
a
tion
 
a
r
gue
 
th
a
t
 
t
r
aining
 
is
 
one
 
of
 
the
 
k
e
y
s
t
o
 
succes
s
ful
 
moti
v
a
tion
 
of
 
w
or
k
e
r
s.
 
Without
 
t
r
ainin
g
,
 
w
or
k
e
r
s
 
a
r
e
 
unli
k
ely
 
t
o
 
r
each
 
their
po
t
e
n
tial
 
and
 
f
eel
 
l
e
t
 
d
o
wn
 
b
y
 
their
 
empl
o
y
e
r
s.
Mo
s
t
 
la
r
g
e
 
o
r
g
anis
a
tions
 
n
o
w
 
h
a
v
e
 
s
tructu
r
ed
 
t
r
aining
 
p
r
og
r
ammes,
 
designed
 
t
o
 
s
a
ti
s
f
y
 
both
 
the
 
o
r
g
anis
a
tion
’
s
 
needs
 
f
or
 
skilled
 
w
or
k
e
r
s
 
and
 
empl
o
y
ees’
 
needs
 
f
or
 
ad
v
anceme
n
t
 
and
 
achi
e
v
eme
n
t
 
in
 
w
ork.
T
ypes
 
of
 
t
r
aining
) (
T
r
aining
 
c
an
 
be
 
on-the-job,
 
learning
 
by
 
doing
 
–
 
with
 
on-the-job
 
t
r
aining
 
an
 
empl
o
y
ee
 
is
 
sh
o
wn
 
or
 
t
aug
h
t
 
h
o
w
 
t
o
 
c
ompl
e
t
e
 
t
as
k
s
 
b
y
 
a
 
mo
r
e
 
e
xperienced
 
w
or
k
e
r
.
 
This
 
t
a
k
es
 
place
 
in
 
the
 
w
orkplace.
Me
n
t
orin
g
,
 
job
 
r
o
t
a
tion,
 
app
r
e
n
ticeshi
p
s
 
and
 
g
r
adu
a
t
e
 
t
r
aining
 
schemes
 
c
an
 
all
 
be
 
r
e
g
a
r
ded
as
 
f
orms
 
of
 
on-the-job
 
t
r
aining
) (
T
r
aining
 
c
an
 
be
 
of
f
-the-job
 
–
 
whe
r
e
 
the
 
empl
o
y
ee
 
a
t
t
ends
 
c
olle
g
e
 
t
o
 
s
tudy
 
f
or
 
qualifi
c
a
tions
 
such
 
as
 
N
V
Qs
 
or
 
M
B
As,
 
or
 
th
r
ough
 
the
 
use
 
of
 
i
n
t
ernal
 
(in-house)
 
c
ou
r
ses
 
s
tructu
r
ed
 
di
r
ectly
 
f
or
 
the
 
needs
 
of
 
the
 
business.
) (
Ben
e
fits
 
of
 
on-the-job
 
t
r
aining
•
 
 
no
 
disru
p
tion
 
t
o
 
the
 
w
orkplace
 
th
r
ough
 
w
or
k
er
 
a
b
sence;
•
 
 
l
o
w
 
c
o
s
t;
•
 
 
t
r
aining
 
i
s
 
di
r
ectly
 
r
el
e
v
a
n
t
 
t
o
 
the
 
job
Co
s
ts
 
of
 
on-the-job
 
t
r
aining
•
 
 
mana
g
eme
n
t
 
time
 
is
 
spe
n
t
 
planning
 
the
 
t
r
aining;
•
 
 
mana
g
eme
n
t
 
or
 
supe
r
visor
 
time
 
is
 
spe
n
t
 
doing
 
the
 
t
r
aining;
•
 
 
po
t
e
n
tial
 
r
eduction
 
in
 
the
 
quality
 
of
 
output
 
as
 
t
r
ainees
 
c
ompl
e
t
e
 
w
ork.
)
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Ben
e
fits
 
of
 
of
f
-the-job
 
t
r
aining
) (
•
•
•
) (
a
 
wider
 
r
an
g
e
 
of
 
skills
 
a
r
e
 
g
a
the
r
ed;
input
 
of
 
n
e
w
 
ideas
 
i
n
t
o
 
the
 
w
orkplace;
empl
o
y
ees
 
g
ain
 
w
ort
h
while
 
qualifi
c
a
tions.
) (
Co
s
ts
 
of
 
of
f
-the-job
 
t
r
aining
) (
•
•
•
) (
lo
s
t
 
p
r
od
uction
 
and
 
disru
p
tion
 
t
o
 
w
orkplace
 
when
 
empl
o
y
ees
 
a
r
e
 
a
b
se
n
t;
actual
 
c
o
s
ts
 
of
 
c
ou
r
ses;
w
or
k
e
r
s
 
m
a
y
 
seek
 
t
o
 
use
 
their
 
qualifi
c
a
tion
s
 
t
o
 
seek
 
b
e
t
t
er
 
empl
o
yme
n
t
 
els
e
whe
r
e.
) (
W
h
y
 
businesses
 
t
r
ain
) (
all
 
businesses
 
need
 
t
o
 
h
a
v
e
 
w
or
k
e
r
s
 
with
 
skills
 
t
o
 
ensu
r
e
 
th
a
t
 
p
r
oduction
 
or
 
p
r
o
vision
of
 
s
e
r
vice
 
is
 
of
 
the
 
b
e
s
t
 
quality
 
possible;
t
r
aining
 
w
or
k
e
r
s
 
c
r
e
a
t
es
 
fl
e
xibility
 
–
 
w
or
k
e
r
s
 
a
r
e
 
n
o
w
 
able
 
t
o
 
ada
p
t
 
t
o
 
chan
g
e
 
mo
r
e
easily
 
and
 
c
o
n
tribu
t
e
 
mo
r
e
 
t
o
 
the
 
busines
s
;
t
r
aining
 
moti
v
a
t
es
,
 
the
r
e
b
y
 
all
o
wing
 
w
or
k
e
r
s
 
t
o
 
r
each
 
their
 
po
t
e
n
tial
 
and
 
c
o
n
tribu
t
e
fully
 
t
o
 
the
 
business;
job
 
enrichme
n
t
 
and
 
job
 
enla
r
g
eme
n
t
 
c
an
 
b
e
 
impleme
n
t
ed
 
if
 
w
or
k
e
r
s
 
a
r
e
 
gi
v
en
 
the
rig
h
t
 
t
r
aining;
t
r
aining
 
c
an
 
assi
s
t
 
in
 
r
e
t
aining
 
high-quality
 
s
t
a
ff
 
who
 
mig
h
t
 
othe
r
wise
 
le
a
v
e;
t
r
aining
 
c
an
 
also
 
be
 
hel
p
ful
 
when
 
r
ecruitin
g
 
as
 
po
t
e
n
tial
 
empl
o
y
ees
 
mig
h
t
 
be
a
tt
r
ac
t
ed
 
b
y
 
the
 
opp
ortunities
 
of
f
e
r
ed.
) (
•
) (
•
) (
•
) (
•
) (
•
•
) (
R
e
t
r
aining
) (
T
r
aining
 
is
 
an
 
on
g
oing
 
p
r
ocess.
 
Empl
o
y
ees
 
of
t
en
 
need
 
t
o
 
be
 
r
e
t
r
ained
 
t
o
 
c
ope
 
with
 
the
changing
 
w
orking
 
e
n
vi
r
onme
n
t.
 
Chan
g
es
 
in
 
the
 
w
orking
 
e
n
vi
r
onme
n
t
 
c
an
 
be
 
due
 
t
o:
) (
•
•
•
•
) (
n
e
w
 
health
 
and
 
s
a
f
e
ty
 
r
equi
r
eme
n
ts;
n
e
w
 
w
orking
 
p
r
actices;
n
e
w
 
t
echnology;
n
e
w
 
g
o
v
ernme
n
t
 
t
r
aining
 
schemes.
) (
App
r
e
n
ticeshi
p
s
) (
App
r
e
n
ticeshi
p
s
 
a
r
e
 
f
ormal
 
ag
r
eeme
n
ts
 
b
e
t
w
een
 
an
 
empl
o
y
er
 
and
 
a
 
y
oung
 
empl
o
y
ee
 
th
a
t
c
ommits
 
the
 
empl
o
y
er
 
t
o
 
f
acili
t
a
t
e
 
t
r
aining
 
and
 
w
orkplace
 
e
xperience
 
f
or
 
the
 
empl
o
y
ee.
This
 
will
 
lead
 
t
o
 
a
 
r
e
c
ognised
 
qualifi
c
a
tion
 
th
a
t
 
is
 
acce
p
t
ed
 
th
r
oughout
 
the
 
r
el
e
v
a
n
t
 
indu
s
t
r
y
.
All
 
app
r
e
n
tices
 
a
r
e
 
paid
 
a
 
w
a
g
e
 
which
 
is
 
depende
n
t
 
on
 
a
g
e.
)
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Bel
o
w
 
is
 
a
 
link
 
t
o
 
g
o
v
ernme
n
t
 
i
n
f
orm
a
tion
 
about
 
the
 
ben
e
fits
 
of
 
app
r
e
n
ticeshi
p
s
 
and
 
the
opportunities
 
th
e
y
 
p
r
o
vide:
) (
h
tt
p
s://
w
w
w
.
g
o
v
.uk
/
g
o
v
ernme
n
t/publi
c
a
tions
/
a-pa
r
e
n
ts-guide-
t
o-app
r
e
n
ticeshi
p
s
) (
Discussion
 
themes
) (
H
o
w
 
c
an
 
empl
o
y
ees
 
be
 
t
r
ained?
) (
W
h
y
 
is
 
t
r
aining
 
an
 
e
xpense
 
businesses
 
a
r
e
 
p
r
epa
r
ed
 
t
o
 
p
a
y?
) (
Wh
a
t
 
a
r
e
 
app
r
e
n
ticeshi
p
s?
 
Wh
a
t
 
a
r
e
 
the
 
ben
e
fits
 
t
o
 
the
 
empl
o
y
ee
 
and
 
the
 
business
 
of
 
particip
a
ting
 
in
 
an
 
app
r
e
n
ticeship
 
scheme?
) (
Use
 
the
 
w
e
b
si
t
e
 
t
o
 
summarise
 
the
 
ben
e
fits
 
t
o
 
businesses,
 
the
 
empl
o
y
ee
 
and
 
the
 
e
c
ono
m
y
 
of
 
e
f
f
ecti
v
e
 
t
r
aining.
Wh
a
t
 
se
r
vices
 
do
 
th
e
y
 
of
f
er?
h
ttp://
w
w
w
.skill
s
t
r
aininguk.
c
om
/
o
v
e
r
vi
e
w
-1
)
