 (
Cha
p
t
er
 
19
 
–
 
O
r
g
anis
a
tional
 
design
) (
©
 
W
J
E
C
 
|
 
C
B
A
C
) (
O
r
g
anis
a
tional
 
design
All
 
but
 
the
 
smalle
s
t
 
businesses
 
will
 
h
a
v
e
 
a
 
r
e
c
ognisable
 
i
n
t
ernal
 
s
tructu
r
e
 
and
 
the
r
e
 
a
r
e
 
a
 
wide
 
v
ari
e
ty
 
of
 
s
tructu
r
al
 
types
 
th
a
t
 
c
ould
 
possibly
 
be
 
adop
t
ed
 
b
y
 
a
n
y
 
business.
 
The
 
f
orm
 
th
a
t
 
a
 
business
’
s
 
i
n
t
ernal
 
s
tructu
r
e
 
t
a
k
es
 
will
 
depend
 
on
 
a
 
number
 
of
 
f
ac
t
o
r
s.
) (
These
 
f
ac
t
o
r
s
 
include:
) (
•
 
the
 
vi
e
w
s
 
and
 
philosop
h
y
 
of
 
mana
g
eme
n
t;
•
 
the
 
need
 
f
or
 
dif
f
e
r
e
n
t
 
c
ommuni
c
a
tion
 
s
y
s
t
ems;
•
 
the
 
indu
s
t
r
y
 
within
 
w
hich
 
the
 
business
 
op
e
r
a
t
es;
•
 
the
 
t
r
aditi
ons
 
of
 
the
 
business;
•
 
the
 
skills
 
of
 
the
 
w
ork
f
o
r
ce.
) (
Wh
a
t
e
v
er
 
the
 
i
n
fluence
 
and
 
i
n
t
e
r
action
 
of
 
each
 
of
 
these
 
f
ac
t
o
r
s,
 
the
 
ou
t
c
ome
 
will
 
al
w
a
y
s
 
r
esult
 
in
 
the
 
c
r
e
a
tion
 
of
 
a
 
s
tructu
r
e
 
made
 
up
 
of
 
l
a
y
e
r
s
 
of
 
hie
r
a
r
c
h
y
,
 
spans
 
of
 
c
o
n
t
r
ol,
 
chains
 
of
 
c
ommand,
 
c
ommuni
c
a
tion
 
p
a
t
h
w
a
y
s
 
and
 
l
e
v
els
 
of
 
r
esponsibilit
y
.
 
It
 
is
 
these
 
c
ompone
n
t
 
parts
 
th
a
t
 
ma
k
e
 
up
 
o
r
g
anis
a
tional
 
design.
 
) (
F
ac
t
o
r
s
 
th
a
t
 
d
e
t
ermine
 
i
n
t
ernal
 
s
tructu
r
e
) (
•
) (
Vi
e
w
s
 
of
 
m
ana
g
eme
n
t
.
 
The
 
type
 
of
 
mana
g
er
 
th
a
t
 
ope
r
a
t
es
 
within
 
th
e
 
business
 
will
h
a
v
e
 
a
 
la
r
g
e
 
impact
 
on
 
the
 
i
n
t
ernal
 
s
tructu
r
e
 
of
 
the
 
business.
 
Mana
g
e
r
s
 
with
 
a
democ
r
a
tic
 
leade
r
ship
 
s
tyle
 
will
 
en
c
ou
r
a
g
e
 
w
or
k
e
r
s
 
t
o
 
t
a
k
e
 
r
esponsibility;
 
whil
s
t
 
mana
g
e
r
s
 
with
 
an
 
a
u
t
oc
r
a
tic
 
leade
r
ship
 
s
tyle
 
will
 
p
r
e
f
er
 
a
 
r
e
c
ognisable
 
hie
r
a
r
chi
c
al
 
s
tructu
r
e.
Communi
c
a
tion
 
s
y
s
t
ems
.
 
Whe
r
e
 
c
ommuni
c
a
tion
 
is
 
c
o
n
t
r
olled
 
and
 
clo
s
ely
 
moni
t
o
r
ed,
 
the
 
busin
ess
 
s
tructu
r
e
 
is
 
li
k
ely
 
t
o
 
c
o
n
t
ain
 
m
a
n
y
 
l
a
y
e
r
s
 
with
 
nar
r
o
w
 
spans
 
of
 
c
o
n
t
r
ol
and
 
d
e
fin
i
t
e
 
p
a
ths
 
of
 
r
esponsibilit
y
.
 
H
o
w
e
v
e
r
,
 
whe
r
e
 
mo
r
e
 
open
 
and
 
f
r
ee
 
c
ommuni
c
a
tion
 
is
 
en
c
ou
r
a
g
ed,
 
the
 
business
 
s
tructu
r
e
 
is
 
li
k
ely
 
t
o
 
be
 
less
 
hie
r
a
r
chi
c
al
  
and
 
mo
r
e
 
fl
e
xible.
The
 
indu
s
t
r
y
.
 
R
e
t
ailing
 
en
c
ou
r
a
g
es
 
a
 
hie
r
a
r
chi
c
al
 
s
tructu
r
e,
 
with
 
clea
r
-cut
 
r
espons
i
bilities
 
and
 
chains
 
of
 
c
ommand.
 
In
 
other
 
indu
s
tries,
 
such
 
as
 
soft
w
a
r
e
 
d
e
v
elopme
n
t,
 
the
 
boundaries
 
of
 
r
esponsi
b
ility
 
a
r
e
 
less
 
clear
 
and
 
the
 
chains
 
of
 
c
ommand
 
t
end
 
t
o
 
b
e
 
much
 
shor
t
e
r
.
T
r
adition
s
 
of
 
the
 
business
.
 
The
 
s
t
anda
r
d
 
p
y
r
amid-shaped
 
hie
r
a
r
chi
c
al
 
s
tructu
r
e
 
is
 
one
 
th
a
t
 
ma
n
y
 
businesses
 
d
e
v
elop
 
as
 
th
e
y
 
g
r
o
w
.
 
Of
t
en
 
businesses
 
th
a
t
 
h
a
v
e
 
been
 
o
wned
 
b
y
 
the
 
g
o
v
ernme
n
t
 
f
or
 
ma
n
y
 
y
ea
r
s
 
h
a
v
e
 
a
 
t
r
aditional
 
s
tructu
r
e:
 
when
 
pri
v
a
tised
 
these
 
businesses
 
find
 
ma
n
y
 
difficulties
 
in
 
changi
n
g
 
this
 
hie
r
a
r
chi
c
al
 
s
tructu
r
e.
 
Other
 
businesses,
 
of
t
en
 
in
 
the
 
‘n
e
w
 
e
c
ono
m
y
’
,
 
w
ork
 
t
o
w
a
r
ds
 
achi
e
ving
 
a
 
less
 
rigid
 
o
r
g
anis
a
tional
 
s
tructu
r
e,
 
c
onsi
s
ting
 
of
 
f
e
w
er
 
l
a
y
e
r
s
 
of
 
hie
r
a
r
c
h
y
.
) (
 
 
) (
•
) (
 
 
 
•
 
 
) (
•
 
 
 
 
 
)
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•
 
 
) (
Skills
 
of
 
the
 
w
ork
f
o
r
ce
.
 
The
 
mo
r
e
 
highly
 
skilled
 
the
 
w
ork
f
o
r
ce,
 
the
 
mo
r
e
 
li
k
ely
 
th
e
y
  
a
r
e
 
t
o
 
need
 
less
 
supe
r
vision.
 
This
 
r
esults
 
i
n
 
a
 
fl
a
t
t
e
r
,
 
mo
r
e
 
open
 
s
tructu
r
e
 
whe
r
e
 
i
n
v
ol
v
eme
n
t
 
in
 
the
 
decision-making
 
p
r
ocess
 
is
 
en
c
ou
r
a
g
ed
 
a
t
 
all
 
l
e
v
els.
) (
The
 
c
ompone
n
t
 
parts
 
of
 
i
n
t
ernal
 
s
tructu
r
e
) (
L
a
y
e
r
s
 
of
 
hie
r
a
r
c
h
y
) (
This
 
is
 
the
 
mana
g
eme
n
t
 
s
tructu
r
e
 
of
 
an
 
o
r
g
anis
a
tion
 
and
 
indi
c
a
t
es
 
who
 
is
 
r
esponsible
 
t
o
 
whom.
 
F
or
 
e
x
ample,
 
in
 
the
 
police
 
f
o
r
ce,
 
the
r
e
 
is
 
a
 
chain
 
of
 
c
ommand
 
all
 
the
 
w
a
y
 
f
r
om
 
Chi
e
f
 
Con
s
t
able
 
d
o
wn
 
t
o
 
Con
s
t
able.
 
In
 
b
e
t
w
een
 
w
e
 
h
a
v
e
 
Assi
s
t
a
n
t
 
Chi
e
f
 
Con
s
t
able,
 
Deputy
 
Assi
s
t
a
n
t
 
Chi
e
f
 
Con
s
t
able,
 
Chi
e
f
 
Superi
n
t
ende
n
t,
 
Superi
n
t
ende
n
t,
 
Chi
e
f
 
Inspec
t
o
r
,
 
Inspec
t
or
 
and
 
Se
r
g
ea
n
t.
 
The
r
e
 
a
r
e
 
nine
 
l
a
y
e
r
s
 
or
 
l
e
v
els
 
of
 
hie
r
a
r
c
h
y
 
in
 
this
 
o
r
g
anis
a
tion.
 
) (
Chains
 
of
 
c
ommand
) (
These
 
a
r
e
 
the
 
p
a
ths
 
along
 
which
 
c
ommuni
c
a
tion
 
t
a
k
es
 
place
 
and
 
in
s
tructions
 
or
 
o
r
de
r
s
 
a
r
e
 
passed
 
d
o
wn.
 
Using
 
the
 
police
 
f
o
r
ce
 
as
 
an
 
e
x
ample,
 
the
 
Chi
e
f
 
Con
s
t
able
 
m
a
y
 
ma
k
e
 
a
 
decision
 
t
o
 
s
t
amp
 
out
 
be
g
ging.
 
This
 
in
s
truction
 
is
 
passed
 
down
 
th
r
ough
 
the
 
l
a
y
e
r
s
 
of
 
authority
 
and
 
decisions
 
will
 
be
 
made
 
as
 
t
o
 
wh
a
t
 
m
e
thods
 
will
 
be
 
used
 
t
o
 
c
ar
r
y
 
out
 
the
polic
y
.
 
The
 
c
on
s
t
ables,
 
who
 
will
 
h
a
v
e
 
r
esponsibility
 
f
or
 
c
ar
r
ying
 
out
 
the
 
t
ask
 
of
 
r
em
o
ving
 
be
g
g
a
r
s
 
f
r
om
 
the
 
s
t
r
e
e
ts,
 
will
 
e
v
e
n
tually
 
be
 
o
r
de
r
ed
 
t
o
 
c
ar
r
y
 
out
 
the
 
policy
 
using
 
the
 
m
e
thods
 
d
e
vised
 
b
y
 
their
 
superio
r
s
 
in
 
the
 
chain
 
of
 
c
ommand.
) (
L
e
v
els
 
of
 
r
esponsibility
) (
E
ach
 
l
a
y
er
 
of
 
the
 
hie
r
a
r
c
h
y
 
will
 
h
a
v
e
 
its
 
o
wn
 
l
e
v
el
 
of
 
r
esponsibilit
y
.
 
The
 
amou
n
t
 
of
r
esponsibility
 
and
 
the
 
f
r
eedom
 
t
o
 
ma
k
e
 
decisions
 
based
 
on
 
this
 
r
esponsibility
 
will
 
depend
on
 
the
 
amou
n
t
 
of
 
c
o
n
t
r
ol
 
th
a
t
 
has
 
been
 
dele
g
a
t
ed
 
f
r
om
 
ab
o
v
e.
 
The
 
amou
n
t
 
of
 
dele
g
a
t
ed
c
o
n
t
r
ol
 
will
 
depend
 
on
 
business
 
s
tructu
r
e,
 
s
tyle
 
of
 
mana
g
eme
n
t
 
and
 
the
 
type
 
of
 
business
 
i
n
v
ol
v
ed.
) (
Span
 
of
 
c
o
n
t
r
ol
) (
The
 
span
 
of
 
c
o
n
t
r
ol
 
t
ells
 
us
 
h
o
w
 
ma
n
y
 
w
or
k
e
r
s
 
a
r
e
 
di
r
ectly
 
r
esponsible
 
t
o
 
a
 
mana
g
er
 
or
supe
r
viso
r
.
 
When
 
the
r
e
 
has
 
been
 
a
 
high
 
l
e
v
el
 
of
 
dele
g
a
tion
 
the
 
span
 
of
 
c
o
n
t
r
ol
 
is
 
of
t
en
 
wide.
 
W
or
k
e
r
s
 
a
r
e
 
tru
s
t
ed
 
t
o
 
achi
e
v
e
 
quality
 
and
 
c
ompl
e
t
e
 
their
 
t
as
k
s
 
without
 
c
on
s
t
a
n
t
supe
r
vision
 
or
 
moni
t
oring.
 
A
 
nar
r
o
w
er
 
span
 
of
 
c
o
n
t
r
ol
 
ope
r
a
t
es
 
in
 
s
trictly
 
hie
r
a
r
chi
c
al
o
r
g
anis
a
tions
 
whe
r
e
 
c
o
n
t
r
ol
 
is
 
tig
h
t
 
and
 
ce
n
t
r
alised.
)
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T
ypi
c
al
 
o
r
g
anis
a
tional
 
s
tructu
r
es
) (
T
r
aditional
 
hie
r
a
r
chi
c
al
 
s
tructu
r
e
) (
The
 
hie
r
a
r
c
h
y
 
bel
o
w
 
is
 
an
 
e
x
ample
 
of
 
the
 
t
r
aditional
 
p
y
r
amid-shaped
 
hie
r
a
r
c
h
y
.
 
Although
 
only
 
th
r
ee
 
l
a
y
e
r
s
 
a
r
e
 
sh
o
wn,
 
the
r
e
 
a
r
e
 
ma
n
y
 
l
e
v
els
 
or
 
l
a
y
e
r
s
 
t
o
 
the
 
hie
r
a
r
c
h
y
 
and
 
the
 
span
 
of
 
c
o
n
t
r
ol
 
is
 
nar
r
o
w
 
a
t
 
the
 
t
op,
 
but
 
will
 
widen
 
somewh
a
t
 
a
t
 
the
 
bot
t
om
 
whe
r
e
 
supe
r
viso
r
s’
 
k
e
y
 
r
ole
 
is
 
t
o
 
moni
t
or
 
per
f
ormance.
 
The
 
p
a
th
 
in
 
r
ed
 
is
 
one
 
typi
c
al
 
chain
 
of
 
c
ommand.
 
A
t
 
the
t
op
 
of
 
the
 
hie
r
a
r
c
h
y
 
a
r
e
 
the
 
senior
 
mana
g
eme
n
t.
 
A
t
 
the
 
bot
t
om
 
of
 
the
 
hie
r
a
r
c
h
y
 
a
r
e
 
the
 
shop
 
floor
 
w
or
k
e
r
s;
 
in
 
b
e
t
w
een
 
the
r
e
 
a
r
e
 
l
a
y
e
r
s
 
of
 
middle
 
mana
g
eme
n
t
 
and
 
supe
r
viso
r
s.
 
Functional
 
departme
n
ts
 
in
 
la
r
g
e
 
o
r
g
anis
a
tions
 
h
a
v
e
 
been
 
typi
c
ally
 
o
r
g
anised
 
in
 
this
 
w
a
y
.
 
This
 
type
 
of
 
o
r
g
anis
a
tional
 
s
tructu
r
e
 
is
 
of
t
en
 
r
e
f
er
r
ed
 
t
o
 
as
 
a
 
‘
t
all
’
 
s
tructu
r
e.
) (
chain
) (
o
n
t
r
ol
) (
L
a
y
er
 
of
 
hie
r
a
r
c
h
y
) (
This
 
f
orm
 
of
 
hie
r
a
r
c
h
y
 
does
 
h
a
v
e
 
ad
v
a
n
t
a
g
es:
) (
•
 
 
•
 
•
 
 
•
 
) (
Co
n
t
r
ol
 
is
 
a
t
 
the
 
ce
n
t
r
e,
 
and
 
senior
 
mana
g
eme
n
t
 
fully
 
unde
r
s
t
and
 
e
x
actly
 
who
 
does
 
wh
a
t,
 
and
 
wh
a
t
 
their
 
r
esponsibilities
 
a
r
e.
P
a
ths
 
of
 
c
ommuni
c
a
tion
 
and
 
r
esponsibilit
y
 
a
r
e
 
clearly
 
d
e
fined.
Departme
n
ts
 
unde
r
s
t
and
 
their
 
position
 
in
 
r
el
a
tion
 
t
o
 
other
 
departme
n
ts
 
within
 
the
 
o
r
g
anis
a
tion.
E
ach
 
w
or
k
er
 
kn
o
w
s
 
h
o
w
 
th
e
y
 
fit
 
i
n
t
o
 
the
 
o
r
g
anis
a
tional
 
s
tructu
r
e.
) (
R
ed
 
line
 
sh
o
w
s
 
of
 
c
ommand
) (
Span
 
of
 
c
)
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P
ossible
 
disad
v
a
n
t
a
g
es:
) (
•
 
 
•
 
 
 
•
 
) (
Senior
 
mana
g
eme
n
t
 
a
r
e
 
di
s
t
anced
 
f
r
om
 
those
 
who
 
impleme
n
t
 
decisions.
 
Wh
a
t
 
senior
 
mana
g
e
r
s
 
pe
r
cei
v
e
 
as
 
being
 
the
 
c
ase
 
m
a
y
,
 
in
 
r
ealit
y
,
 
be
 
v
e
r
y
 
dif
f
e
r
e
n
t.
V
er
ti
c
al
 
c
ommuni
c
a
tion
 
is
 
difficult,
 
with
 
i
n
f
orm
a
tion
 
th
a
t
 
is
 
r
ecei
v
ed
 
b
y
 
mana
g
eme
n
t
 
di
s
t
or
t
ed
 
b
y
 
the
 
l
a
y
e
r
s
 
it
 
mu
s
t
 
pass
 
th
r
ough.
 
V
e
r
y
 
long
 
chains
 
of
 
c
ommuni
c
a
tion
 
c
ould
 
e
v
en
 
mean
 
th
a
t
 
in
s
tructions
 
a
r
e
 
out
 
of
 
d
a
t
e
 
b
y
 
the
 
time
 
th
e
y
 
a
r
e
 
r
ecei
v
ed.
Communi
c
a
tion
 
b
e
t
w
een
 
dif
f
e
r
e
n
t
 
departme
n
ts
 
is
 
hampe
r
ed
 
b
y
 
the
 
lack
 
of
 
di
r
ect
 
c
o
n
t
act
 
b
e
t
w
een
 
departme
n
ts.
) (
T
r
aditional
 
hie
r
a
r
chi
c
al
 
s
tructu
r
e
) (
Bel
o
w
 
is
 
an
 
e
x
ample
 
of
 
a
 
fl
a
t
t
er
 
o
r
g
anis
a
tional
 
s
tructu
r
e.
 
The
 
span
 
of
 
c
o
n
t
r
ol
 
is
 
wide
r
,
 
the
 
chain
 
of
 
c
ommand
 
is
 
shor
t
er
 
and
 
the
r
e
 
a
r
e
 
f
e
w
er
 
l
a
y
e
r
s
 
in
 
the
 
hie
r
a
r
c
h
y
.
) (
If
 
e
xi
s
ting
 
t
r
aditional
 
businesses
 
wish
 
t
o
 
achi
e
v
e
 
this
 
s
tructu
r
e,
 
del
a
y
ering
 
mu
s
t
 
occu
r
.
Del
a
y
ering
 
means
 
the
 
r
em
o
v
al
 
of
 
whole
 
l
a
y
e
r
s
 
of
 
hie
r
a
r
c
h
y
 
and
 
mana
g
eme
n
t.
 
This
 
is
 
normally
 
achi
e
v
ed
 
th
r
ough
 
c
ompulso
r
y
 
r
edundancy
 
p
r
og
r
ammes.
) (
Ad
v
a
n
t
a
g
es
 
of
 
a
 
fl
a
t
t
er
 
o
r
g
anis
a
tional
 
s
tructu
r
e:
) (
•
 
•
 
•
 
•
) (
inc
r
eased
 
moti
v
a
tion
 
as
 
a
 
r
esult
 
of
 
the
 
dele
g
a
tion
 
of
 
authority;
decisions
 
a
r
e
 
made
 
mo
r
e
 
quickly
 
b
y
 
those
 
nea
r
e
s
t
 
the
 
‘
g
r
ound’;
c
ommuni
c
a
tion
 
is
 
quic
k
er
 
and
 
suf
f
e
r
s
 
less
 
di
s
t
ortion;
emp
o
w
erme
n
t
 
of
 
w
or
k
e
r
s.
) (
Disad
v
a
n
t
a
g
es
 
a
r
e:
) (
•
loss
 
of
 
ce
n
t
r
al
 
c
o
n
t
r
ol
 
of
 
the
 
w
ork
f
o
r
ce;
•
  
 
dif
f
e
r
e
n
t
 
departme
n
ts
 
m
a
y
 
not
 
be
 
w
orking
 
t
o
 
the
 
same
 
objecti
v
es.
)
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The
 
m
a
trix
 
s
tructu
r
e
) (
M
a
trix
 
s
tructu
r
es
 
a
t
t
em
p
t
 
t
o
 
o
r
g
anise
 
the
 
mana
g
eme
n
t
 
of
 
dif
f
e
r
e
n
t
 
t
as
k
s
 
in
 
a
 
w
a
y
 
th
a
t
 
cuts
 
ac
r
oss
 
t
r
aditional
 
departme
n
t
al
 
boundaries.
 
This
 
s
tructu
r
e
 
enables
 
people
 
with
 
particular
 
speciali
s
t
 
skills
 
t
o
 
w
ork
 
t
o
g
e
ther
 
in
 
p
r
oject
 
t
eams.
 
In
 
the
 
e
x
ample
 
ab
o
v
e,
 
P
r
oject
 
A
 
c
ould
 
be
 
the
 
f
orm
a
tion
 
of
 
a
 
n
e
w
 
p
r
oduct
 
d
e
v
elopme
n
t
 
t
eam.
 
It
 
mig
h
t
 
c
onsi
s
t
 
of
 
a
 
designer
 
f
r
om
 
the
 
R&D
 
departme
n
t,
 
an
 
engineer
 
f
r
om
 
P
r
oduction,
 
a
 
r
esea
r
cher
 
f
r
om
 
the
 
Mar
k
e
ting
 
departme
n
t
 
and
 
a
 
c
o
s
t
 
ac
c
ou
n
t
a
n
t
 
f
r
om
 
the
 
Ac
c
ou
n
ts
 
departme
n
t.
 
E
ach
 
individual
 
in
 
the
t
eam
 
will
 
h
a
v
e
 
their
 
o
wn
 
r
esponsibility
 
f
or
 
cer
t
ain
 
aspects
 
of
 
the
 
p
r
oject
 
but
 
th
e
y
 
will
 
be
 
w
orking
 
t
o
g
e
ther
 
t
o
 
achi
e
v
e
 
a
 
specific
 
objecti
v
e.
 
In
 
the
 
diag
r
am
 
ab
o
v
e
 
th
r
ee
 
p
r
ojects
 
a
r
e
 
on
g
oing:
 
this
 
means
 
th
a
t
 
mo
r
e
 
people
 
will
 
h
a
v
e
 
the
 
opportunity
 
t
o
 
use
 
their
 
abilities.
 
H
o
w
e
v
e
r
,
 
this
 
does
 
mean
 
th
a
t
 
each
 
member
 
of
 
a
 
p
r
oject
 
t
eam
 
has
 
t
w
o
 
bosses
 
and
 
this
 
c
an
 
be
 
p
r
oblem
a
tic.
 
) (
The
 
m
a
trix
 
s
tructu
r
e
 
has
 
a
 
number
 
of
 
ad
v
a
n
t
a
g
es:
) (
•
 
•
 
) (
It
 
all
o
w
s
 
individuals
 
with
 
specific
 
skills
 
t
o
 
c
o
n
tribu
t
e
 
t
o
 
a
 
number
 
of
 
dif
f
e
r
e
n
t
 
p
r
ojects.
It
 
b
r
ea
k
s
 
d
o
wn
 
barrie
r
s
 
t
o
 
c
ommuni
c
a
tion
 
and
 
ensu
r
es
 
th
a
t
 
p
r
ojects
 
c
an
 
be
 
b
e
t
t
er
 
c
oo
r
din
a
t
ed.
It
 
hel
p
s
 
ideas
 
and
 
i
n
n
o
v
a
tion
 
sp
r
ead
 
th
r
oughout
 
the
 
business.
The
r
e
 
is
 
mo
r
e
 
e
fficie
n
t
 
use
 
of
 
human
 
r
esou
r
ces.
 
The
 
s
tructu
r
e
 
c
an
 
imp
r
o
v
e
 
fl
e
xibility
 
and
 
the
 
moti
v
a
tion
 
of
 
empl
o
y
ees.
) (
•
 
•
 
 
) (
Mana
g
eme
n
t
) (
R
 
&
 
D
) (
P
r
oduction
) (
Mar
k
e
ting
) (
Ac
c
ou
n
ts
) (
P
r
oject
 
A
) (
P
r
oject
 
B
) (
P
r
oject
 
C
)

 (
Cha
p
t
er
 
19
 
–
 
O
r
g
anis
a
tional
 
design
) (
©
 
W
J
E
C
 
|
 
C
B
A
C
) (
P
ossible
 
disad
v
a
n
t
a
g
es:
) (
•
 
) (
D
e
fining
 
wh
a
t
 
each
 
empl
o
y
ee
’
s
 
main
 
r
esponsibilities
 
a
r
e
 
is
 
difficult
 
–
 
being
 
an
s
w
e
r
able
 
t
o
 
t
w
o
 
bosses
 
m
a
y
 
put
 
a
 
lot
 
of
 
s
t
r
ain
 
on
 
individuals.
 
Placing
 
t
oo
 
g
r
e
a
t
 
a
bu
r
den
 
on
 
individu
a
ls
 
m
a
y
 
sl
o
w
 
d
o
wn
 
decision-making.
P
r
oject
 
mana
g
eme
n
t
 
using
 
a
 
m
a
trix
 
s
tructu
r
e
 
c
an
 
be
 
e
xpensi
v
e
 
be
c
ause
 
e
x
t
r
a
 
support
 
s
y
s
t
ems,
 
such
 
as
 
I
C
T
 
and
 
office
 
s
t
a
f
f
,
 
m
a
y
 
be
 
r
equi
r
ed.
Coo
r
din
a
ting
 
a
 
t
eam
 
d
r
a
wn
 
f
r
om
 
a
 
number
 
of
 
dif
f
e
r
e
n
t
 
departme
n
ts
 
m
a
y
 
be
 
difficult
 
as
 
the
 
cultu
r
e
 
and
 
m
e
thods
 
of
 
ope
r
a
tion
 
i
n
 
each
 
departme
n
t
 
m
a
y
 
be
 
v
e
r
y
 
dif
f
e
r
e
n
t.
) (
 
•
 
 
•
 
 
) (
E
ach
 
of
 
these
 
al
t
ern
a
ti
v
e
 
s
y
s
t
ems
 
has
 
been
 
designed
 
with
 
one
 
o
v
e
r
all
 
objecti
v
e
 
–
 
t
o
 
imp
r
o
v
e
 
e
fficiency
 
of
 
the
 
o
r
g
anis
a
tion.
 
It
 
is
 
s
till
 
r
a
r
e
 
t
o
 
find
 
business
 
o
r
g
anis
a
tions
 
th
a
t
 
h
a
v
e
 
c
ompl
e
t
ely
 
abandoned
 
t
r
aditional
 
s
tructu
r
es;
 
in
s
t
ead
 
it
 
is
 
much
 
mo
r
e
 
li
k
ely
 
t
o
 
find
 
al
t
ern
a
ti
v
e
 
s
tructu
r
es
 
ope
r
a
ting
 
within
 
the
 
hie
r
a
r
c
h
y
.
 
E
x
amples
 
mig
h
t
 
be
 
cell
 
w
orking
 
or
 
quality
 
ci
r
cles.
 
These
 
help
 
b
r
eak
 
d
o
wn
 
barrie
r
s
 
and
 
o
v
e
r
c
ome
 
ma
n
y
 
of
 
the
 
p
r
oblems
 
th
a
t
e
xi
s
t
 
in
 
t
r
aditional
 
hie
r
a
r
chies.
) (
Discussion
 
themes
) (
Explain
 
wh
a
t
 
is
 
mea
n
t
 
b
y
 
o
r
g
anis
a
tion
 
b
y
 
function.
) (
W
h
y
 
mig
h
t
 
a
 
wide
 
span
 
of
 
c
o
n
t
r
ol
 
c
ause
 
p
r
oblems
 
f
or
 
a
 
business?
) (
Wh
a
t
 
a
r
e
 
the
 
ad
v
a
n
t
a
g
es
 
and
 
disad
v
a
n
t
a
g
es
 
of
 
a
 
m
a
trix
 
s
tructu
r
e?
) (
'Emp
o
w
ering
 
w
or
k
e
r
s
 
th
r
ough
 
del
a
y
ering
 
brings
 
mo
r
e
 
ben
e
fits
 
than
 
c
o
s
ts.'
 
H
o
w
 
f
ar
 
do
 
y
ou
 
ag
r
ee
 
with
 
this
 
s
t
a
t
eme
n
t?
) (
Gi
v
en
 
th
a
t
 
t
r
aditional
 
hie
r
a
r
chies
 
c
an
 
s
tifle
 
inn
o
v
a
tion
 
and
 
c
ommuni
c
a
tion,
 
su
g
g
e
s
t
 
m
e
thods
 
of
 
solving
 
these
 
p
r
oblems.
)
