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W
ork
f
o
r
ce
 
planning
A
t
 
its
 
simple
s
t,
 
w
ork
f
o
r
ce
 
planning
 
is
 
about
 
‘t
r
ying
 
t
o
 
p
r
edict
 
the
 
futu
r
e
 
demand
 
f
or
 
dif
f
e
r
e
n
t
 
types
 
of
 
s
t
a
ff
 
and
 
seeking
 
t
o
 
m
a
t
ch
 
this
 
with
 
suppl
y
’
.
 
The
r
e
f
o
r
e,
 
w
ork
f
o
r
ce
 
planning
 
i
n
v
ol
v
es
 
looking
 
t
o
 
the
 
futu
r
e
 
and
 
judging
 
the
 
l
e
v
el
 
of
 
demand
 
f
or
 
skills
 
within
 
the
 
business.
 
In
 
other
 
w
o
r
ds,
 
it
 
means
 
ensuring
 
th
a
t
 
the
r
e
 
will
 
be
 
the
 
rig
h
t
 
number
 
of
 
w
or
k
e
r
s,
 
with
 
the
 
rig
h
t
 
skills,
 
doing
 
the
 
rig
h
t
 
jo
b
s,
 
a
t
 
the
 
rig
h
t
 
time
 
and
 
in
 
the
 
rig
h
t
 
place
) (
A
 
c
omparison
 
b
e
t
w
een
 
the
 
p
r
ese
n
t
 
w
ork
f
o
r
ce
 
and
 
the
 
desi
r
ed
 
futu
r
e
 
w
ork
f
o
r
ce
 
will
highlig
h
t
 
shor
t
a
g
es,
 
surpluses
 
and
 
skills
 
g
a
p
s.
 
This
 
c
an
 
be
 
done
 
b
y
 
c
ar
r
ying
 
out
 
a
 
skills
 
audit
of
 
the
 
cur
r
e
n
t
 
w
ork
f
o
r
ce
 
t
o
 
see
 
wh
a
t
 
skills
 
and
 
e
xperience
 
the
 
e
xi
s
ting
 
w
ork
f
o
r
ce
 
h
a
v
e.
 
If
a
n
y
 
g
a
p
s
 
a
r
e
 
ide
n
tified
 
then
 
these
 
g
a
p
s
 
be
c
ome
 
the
 
f
ocus
 
of
 
a
 
d
e
t
ailed
 
w
ork
f
o
r
ce
 
plan.
 
The
w
ork
f
o
r
ce
 
plan
 
will
 
d
e
v
elop
 
and
 
impleme
n
t
 
s
t
r
a
t
egies
 
th
a
t
 
will
 
build
 
the
 
r
el
e
v
a
n
t
 
skills
 
and
c
apacity
 
needed
 
f
or
 
business
 
success.
) (
Long-
t
erm
 
s
t
a
ffing
 
p
r
oblems
 
c
an
 
arise
 
f
or
 
a
 
number
 
of
 
r
easons.
 
These
 
m
a
y
 
be
 
i
n
t
ernal
s
t
a
ffing
 
issues
 
(
s
t
a
ff
 
loss,
 
r
e
ti
r
eme
n
t,
 
t
r
ainin
g
,
 
p
r
omotion,
 
fl
e
xibility)
 
or
 
e
x
t
ernal
 
f
ac
t
o
r
s
(these
 
include
 
chan
g
es
 
in
 
the
 
popul
a
tion
 
s
tructu
r
e,
 
g
o
v
ernme
n
t
 
polic
y
,
 
the
 
changing
 
n
a
tu
r
e
of
 
indu
s
t
r
y
,
 
c
omp
e
ti
t
o
r
s,
 
unempl
o
yme
n
t,
 
a
v
ailability
 
of
 
skills).
) (
W
ork
f
o
r
ce
 
planning
 
does
 
not
 
al
w
a
y
s
 
mean
 
r
ecruitme
n
t
 
–
 
it
 
m
a
y
 
also
 
mean
 
shedding
w
or
k
e
r
s.
 
This
 
c
an
 
be
 
done
 
th
r
ough
 
r
edundanc
y
,
 
both
 
v
olu
n
t
a
r
y
 
and
 
c
ompulso
r
y
,
 
early
r
e
ti
r
eme
n
t
 
schemes
 
and
 
all
o
wing
 
n
a
tu
r
al
 
w
a
s
t
a
g
e
 
t
o
 
occur
 
(
w
or
k
e
r
s
 
who
 
le
a
v
e
 
f
or
 
other
empl
o
yme
n
t
 
or
 
r
e
ti
r
e
 
and
 
a
r
e
 
not
 
r
eplaced).
 
One
 
criticism
 
of
 
mass
 
r
edundancy
 
schemes
is
 
th
a
t
 
the
 
w
or
k
e
r
s
 
who
 
choose
 
t
o
 
le
a
v
e
 
a
r
e
 
of
t
en
 
those
 
who
 
find
 
it
 
r
el
a
ti
v
ely
 
ea
s
y
 
t
o
 
find
a
 
n
e
w
 
job;
 
whil
s
t
 
those
 
who
 
s
t
a
y
 
h
a
v
e
 
less
 
mar
k
e
t
able
 
(and
 
us
e
ful)
 
skills.
 
E
arly
 
r
e
ti
r
eme
n
t
schemes
 
c
an
 
r
em
o
v
e
 
the
 
mo
s
t
 
e
xperienced
 
mana
g
e
r
s
 
whose
 
skills
 
will
 
be
 
lo
s
t
 
t
o
 
the
business
 
f
o
r
e
v
e
r
.
)

 (
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The
 
main
 
f
ac
t
o
r
s
 
th
a
t
 
i
n
fluence
 
w
ork
f
o
r
ce
 
planning
 
a
r
e:
) (
Business
objecti
v
es
) (
T
echnologi
c
al
chan
g
e
) (
W
ork
f
o
r
ce
planning
) (
Labour
 
mar
k
e
t
chan
g
es
) (
Demog
r
aphic
and
 
social
chan
g
es
) (
•
) (
Business
 
objecti
v
es,
 
such
 
as
 
inc
r
easing
 
output
 
or
 
opening
 
new
 
b
r
anches,
 
will
i
n
v
ariably
 
r
equi
r
e
 
mo
r
e
 
empl
o
y
ees.
Labour
 
mar
k
e
t
 
chan
g
es
 
–
 
labour
 
mar
k
e
t
 
t
r
ends
 
h
a
v
e
 
impli
c
a
tions
 
f
or
 
the
 
r
ecruitme
n
t
and
 
r
e
t
e
n
tion
 
of
 
s
t
a
f
f
.
 
Enginee
r
s
 
a
r
e
 
in
 
inc
r
easingly
 
short
 
supply
 
as
 
less
 
unde
r
g
r
adu
a
t
es
a
r
e
 
choosing
 
t
o
 
s
tudy
 
in
 
this
 
discipline.
Demog
r
aphic
 
and
 
social
 
chan
g
e
 
–
 
demog
r
aphic
 
chan
g
e,
 
such
 
as
 
the
 
a
g
eing
 
popul
a
tion
in
 
the
 
UK,
 
is
 
a
f
f
ecting
 
both
 
the
 
demand
 
f
or
 
p
r
oducts
 
and
 
se
r
vices
 
r
equi
r
ed
 
b
y
 
this
 
a
g
e
g
r
oup,
 
as
 
w
ell
 
as
 
w
ork
f
o
r
ce
 
suppl
y
.
T
echnologi
c
al
 
chan
g
e
 
–
 
t
echnologi
c
al
 
chan
g
e
 
is
 
leading
 
t
o
 
la
r
g
e
 
chan
g
e
 
in
 
w
a
y
s
 
of
w
orking
 
and
 
the
 
skills
 
needed
 
in
 
the
 
w
ork
f
o
r
ce.
 
Ma
n
y
 
manual
 
t
as
k
s
 
c
an
 
n
o
w
 
be
 
c
arried
out
 
b
y
 
r
obotic
 
t
echnolog
y
,
 
r
educing
 
the
 
demand
 
f
or
 
cer
t
ain
 
types
 
of
 
labou
r
.
) (
•
) (
•
) (
•
)
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Ben
e
fits
 
of
 
w
ork
f
o
r
ce
 
planning
) (
The
r
e
 
a
r
e
 
a
 
number
 
of
 
impor
t
a
n
t
 
ben
e
fits
 
t
o
 
businesses
 
who
 
h
a
v
e
 
e
f
f
ecti
v
e
 
w
ork
f
o
r
ce
planning
 
p
r
og
r
ammes.
 
W
ork
f
o
r
ce
 
planning
 
is
 
vi
t
al
 
in
 
helping
 
businesses
 
t
o
 
t
ackle
 
p
r
oblems
such
 
as
 
s
t
a
ff
 
shor
t
a
g
es
 
and
 
the
 
c
o
n
t
r
ol
 
of
 
s
t
a
ffing
 
c
o
s
ts.
 
It
 
c
an
 
help
 
t
o
 
ensu
r
e
 
the
 
p
r
oduction
of
 
quality
 
p
r
oducts
 
and
 
se
r
vices.
) (
W
ork
f
o
r
ce
 
planning
 
will
 
also
 
help
 
a
 
business:
) (
•
•
•
•
•
•
•
•
) (
decide
 
h
o
w
 
ma
n
y
 
em
pl
o
y
ees
 
a
r
e
 
and
 
will
 
b
e
 
needed;
mana
g
e
 
empl
o
yme
n
t
 
e
xpenditu
r
e
 
b
y
 
a
n
ticip
a
ting
 
chan
g
es;
ensu
r
e
 
th
a
t
 
sufficie
n
t
 
and
 
app
r
opri
a
t
e
 
t
r
aining
 
and
 
d
e
v
elopme
n
t
 
is
 
p
r
o
vided;
c
ope
 
with
 
pea
k
s
 
and
 
t
r
oughs
 
in
 
supply
 
and
 
demand
 
f
or
 
dif
f
e
r
e
n
t
 
skills;
deli
v
er
 
an
 
imp
r
o
v
ed
 
se
r
vice
 
t
o
 
cu
s
t
ome
r
s;
r
educe
 
e
mpl
o
y
ee
 
turn
o
v
er;
imp
leme
n
t
 
di
v
e
r
sity
 
policies;
mana
g
e
 
s
t
a
ff
 
per
f
ormance
 
and
 
sickness
 
a
b
sence.
) (
Discussion
 
themes
) (
Wh
a
t
 
is
 
a
 
skills
 
audit?
) (
‘
W
ork
f
o
r
ce
 
planning
 
is
 
only
 
needed
 
by
 
big
 
businesses
.
’
 
Discuss
 
this
 
s
t
a
t
eme
n
t.
) (
Explain
 
the
 
need
 
f
or
 
imp
r
o
v
ed
 
w
ork
f
o
r
ce
 
planning
 
in
 
the
 
W
elsh
 
NHS.
W
elsh
 
NHS
 
Co
n
f
ede
r
a
tion
 
di
r
ec
t
or
 
s
a
y
s
 
r
e
f
orms
 
will
 
ben
e
fit
 
health
 
se
r
vices
 
in
 
the
 
long
 
run
 
h
ttp://
w
w
w
.
w
alesonline.
c
o.uk/n
e
w
s/health/
w
elsh-nhs-
c
o
n
f
ede
r
a
tion-di
r
ec
t
o
r
-
s
a
y
s-6298568
) (
Explain
 
w
h
y
 
Ba
r
cl
a
y
s
 
is
 
cutting
 
its
 
w
ork
f
o
r
ce.
 
Wh
a
t
 
a
r
e
 
the
 
c
onsequences
 
of
 
under
t
aking
 
a
r
adi
c
al
 
w
ork
f
o
r
ce
 
plan?
h
tt
p
s://uk
.
finance
.
y
ahoo.
c
om/n
e
w
s/ba
r
cl
a
y
s-planning-slash-
w
ork
f
o
r
ce-075134891.
h
tml
)
