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W
ork
f
o
r
ce
 
per
f
ormance
It
 
is
 
impor
t
a
n
t
 
f
or
 
a
 
business
 
t
o
 
measu
r
e
 
the
 
e
f
f
ecti
v
eness
 
of
 
its
 
w
ork
f
o
r
ce.
 
When
 
mana
g
e
r
s
 
e
x
amine
 
w
ork
f
o
r
ce
 
per
f
ormance
 
th
e
y
 
a
r
e
 
e
x
amining
 
the
 
e
f
f
ecti
v
eness
 
of
 
human
 
r
esou
r
ce
 
mana
g
eme
n
t
 
(HRM)
 
policies.
 
Some
 
eleme
n
ts
 
of
 
w
ork
f
o
r
ce
 
per
f
ormance
 
c
annot
 
be
 
di
r
ectly
 
measu
r
ed
 
–
 
such
 
as
 
moti
v
a
tion
 
and
 
c
ommitme
n
t.
 
H
o
w
e
v
e
r
,
 
the
r
e
 
a
r
e
 
a
 
number
 
of
 
w
a
y
s
 
of
 
mo
r
e
 
p
r
ecisely
 
measuring
 
the
 
e
f
f
ecti
v
eness
 
of
 
HRM
 
policies
 
and
 
w
ork
f
o
r
ce
 
per
f
ormance.
 
The
 
mo
s
t
 
popular
 
of
 
these
 
a
r
e:
) (
Absenteeism
 
r
a
t
es
) (
L
a
bour
 
turn
o
v
e
r
) (
L
a
bour
 
p
r
oductivity
) (
A
b
se
n
t
eeism
 
r
a
t
es
) (
A
b
sence
 
f
r
om
 
the
 
w
ork
f
o
r
ce
 
c
an
 
occur
 
f
or
 
a
 
wide
 
v
ari
e
ty
 
of
 
r
easons.
 
Wh
a
t
e
v
er
 
the
 
r
eason
it
 
is
 
a
 
p
r
oblem
 
f
or
 
businesses
 
of
 
all
 
si
z
es
 
and
 
it
 
needs
 
t
o
 
be
 
c
a
r
e
fully
 
moni
t
o
r
ed.
 
If
 
an
empl
o
y
ee
 
misses
 
13
 
w
orking
 
d
a
y
s
 
out
 
of
 
253
 
w
orking
 
d
a
y
s
 
in
 
a
 
y
ea
r
,
 
the
 
a
b
se
n
t
eeism
 
r
a
t
e
f
or
 
th
a
t
 
individual
 
w
ould
 
be
 
o
v
er
 
5%.
 
T
o
 
c
alcul
a
t
e
 
a
 
business
’
s
 
a
b
se
n
t
eeism
 
r
a
t
es
 
t
a
k
e
 
the
t
o
t
al
 
number
 
of
 
w
or
k
e
r
s
 
(s
a
y
 
300
 
w
or
k
e
r
s)
 
and
 
multiply
 
b
y
 
the
 
number
 
of
 
w
orking
 
d
a
y
s
in
 
a
 
y
ear
 
(this
 
v
aries
 
f
r
om
 
job
 
t
o
 
job,
 
but
 
is
 
typi
c
ally
 
253
 
d
a
y
s
 
per
 
y
ear)
 
–
 
this
 
gi
v
es
 
the
t
o
t
al
 
number
 
of
 
w
orking
 
d
a
y
s
 
as
 
75,900.
 
If
 
the
r
e
 
w
as
 
a
 
t
o
t
al
 
of
 
980
 
sick
 
d
a
y
s
 
t
a
k
en
 
in
 
the
y
ea
r
,
 
the
 
business
’
s
 
a
b
se
n
t
eeism
 
r
a
t
e
 
w
ould
 
be
 
1.29%.
 
A
 
high
 
l
e
v
el
 
of
 
a
b
se
n
t
eeism
 
m
a
y
 
be
an
 
indi
c
a
t
or
 
of
 
diss
a
ti
s
f
action
 
and
 
demoti
v
a
tion
 
in
 
the
 
w
orkplace.
 
Wh
a
t
e
v
er
 
the
 
r
eason,
a
 
business
 
needs
 
t
o
 
add
r
ess
 
the
 
issue
 
as
 
the
 
impact
 
of
 
a
b
se
n
t
eeism
 
is
 
n
e
v
er
 
positi
v
e.
A
b
se
n
t
eeism
 
also
 
inc
r
eases
 
c
o
s
ts
 
f
or
 
a
 
business
 
and
 
m
a
y
 
impact
 
on
 
the
 
per
f
ormance
 
of
 
the
business,
 
such
 
as
 
missed
 
phone
 
c
alls
 
or
 
poor
 
quality
 
se
r
vice.
)
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F
ormula:
 
T
o
t
al
 
number
 
of
 
s
t
a
ff
 
a
b
sence
 
d
a
y
s
 
o
v
er
 
a
 
y
ear
 
) (
x
 
100
) (
T
o
t
al
 
number
 
of
 
w
orking
 
d
a
y
s
 
th
a
t
 
should
 
h
a
v
e
 
been
 
w
or
k
ed
) (
App
r
o
xim
a
t
ely
 
40
 
million
 
d
a
y
s
 
a
r
e
 
lo
s
t
 
each
 
y
ear
 
in
 
the
 
UK
 
due
 
t
o
 
w
orkplace
 
a
b
se
n
t
eeism.
A
 
t
o
t
al
 
of
 
93%
 
of
 
empl
o
y
ees
 
s
a
y
 
th
a
t
 
c
olds
 
and
 
flu
 
a
r
e
 
the
 
r
eason
 
f
or
 
being
 
a
w
a
y
 
f
r
om
w
ork.
 
H
o
w
e
v
e
r
,
 
r
esea
r
ch
 
indi
c
a
t
es
 
th
a
t
 
in
 
r
eality
 
a
t
 
lea
s
t
 
half
 
of
 
all
 
w
orkplace
 
a
b
sence
 
has
a
b
solu
t
ely
 
nothing
 
wh
a
tso
e
v
er
 
t
o
 
do
 
with
 
health.
 
In
 
f
act
 
w
or
k
e
r
s
 
m
a
y
 
decide
 
t
o
 
s
t
a
y
 
a
w
a
y
f
r
om
 
the
 
office
 
f
or
 
a
 
v
ari
e
ty
 
of
 
w
ork,
 
pe
r
sonal
 
or
 
dome
s
tic
 
issues.
 
These
 
include
 
bullying
 
in
the
 
w
orkplace,
 
r
esponsibility
 
f
or
 
child
r
en
 
or
 
elderly
 
r
el
a
ti
v
es,
 
job
 
demoti
v
a
tion,
 
l
o
w
 
p
a
y
 
and
the
 
oc
c
asional
 
han
g
o
v
e
r
.
) (
Labour
 
turn
o
v
er
) (
This
 
is
 
a
 
measu
r
e
 
of
 
the
 
r
a
t
e
 
a
t
 
which
 
empl
o
y
ees
 
a
r
e
 
le
a
ving
 
an
 
o
r
g
anis
a
tion.
 
Some
businesses
 
will
 
h
a
v
e
 
a
 
n
a
tu
r
ally
 
high
 
l
e
v
el
 
of
 
s
t
a
ff
 
turn
o
v
er
 
–
 
these
 
mig
h
t
 
include
 
di
r
ect
sales
 
o
r
g
anis
a
tions
 
and
 
f
a
s
t
-
f
ood
 
outl
e
ts,
 
whe
r
e
 
s
t
a
ff
 
turn
o
v
er
 
mig
h
t
 
be
 
as
 
high
 
as
 
60%
per
 
annum.
 
In
 
other
 
types
 
of
 
businesses
 
s
t
a
ff
 
turn
o
v
er
 
is
 
much
 
l
o
w
er;
 
f
or
 
e
x
ample,
 
ban
k
s
g
ene
r
ally
 
e
xperience
 
an
 
annual
 
s
t
a
ff
 
turn
o
v
er
 
of
 
a
r
ound
 
5%.
) (
The
 
pe
r
ce
n
t
a
g
e
 
s
t
a
ff
 
turn
o
v
er
 
c
an
 
be
 
measu
r
ed
 
b
y
 
dividing
 
the
 
number
 
of
 
le
a
v
e
r
s
 
b
y
 
the
a
v
e
r
a
g
e
 
number
 
of
 
full-time
 
empl
o
y
ees
 
o
v
er
 
a
 
gi
v
en
 
period.
F
ormula:
) (
Number
 
of
 
s
t
a
ff
 
le
a
ving
) (
x
 
100
) (
A
v
e
r
a
g
e
 
number
 
of
 
s
t
a
ff
 
empl
o
y
ed
) (
A
 
business
 
has
 
11,000
 
s
t
a
ff
 
of
 
whom
 
550
 
le
a
v
e
 
in
 
one
 
y
ea
r
.
 
Wh
a
t
 
is
 
the
 
r
a
t
e
 
of
 
s
t
a
ff
turn
o
v
er?
) (
 
 
550
 
) (
times
) (
100
1
) (
=
 
5%
) (
11,000
) (
A
 
r
e
fineme
n
t
 
of
 
this
 
measu
r
e
 
w
ould
 
be
 
t
o
 
e
x
amine
 
s
t
a
ff
 
turn
o
v
er
 
among
 
c
o
r
e
 
w
or
k
e
r
s:
i.e.
 
those
 
who
 
a
r
e
 
r
e
g
a
r
ded
 
as
 
criti
c
al
 
t
o
 
the
 
success
 
of
 
the
 
c
ompa
n
y
.
 
The
 
same
 
f
ormula
 
as
ab
o
v
e
 
w
ould
 
be
 
used,
 
but
 
now
 
w
e
 
only
 
measu
r
e
 
turn
o
v
er
 
in
 
a
 
specific
 
g
r
oup.
 
The
 
ad
v
a
n
t
a
g
e
of
 
this
 
m
e
thod
 
is
 
th
a
t
 
it
 
f
ocuses
 
on
 
the
 
impor
t
a
n
t
 
membe
r
s
 
of
 
s
t
a
f
f
,
 
whil
s
t
 
e
x
amining
turn
o
v
er
 
in
 
the
 
whole
 
o
r
g
anis
a
tion
 
mig
h
t
 
be
 
a
 
less
 
meaningful
 
e
x
e
r
cise.
) (
The
 
‘
c
all
 
ce
n
t
r
e’
 
indu
s
t
r
y
 
is
 
one
 
of
 
the
 
w
o
r
s
t
 
f
or
 
both
 
s
t
a
ff
 
turn
o
v
er
 
and
 
a
b
se
n
t
eeism,
 
with
a
 
s
t
a
ff
 
turn
o
v
er
 
r
a
t
e
 
of
 
25%
 
and
 
an
 
a
b
se
n
t
eeism
 
r
a
t
e
 
of
 
35%
 
(one
 
in
 
th
r
ee
 
d
a
y
s
 
missed
 
f
r
om
)
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w
ork
 
c
ompa
r
ed
 
t
o
 
a
 
n
a
tional
 
a
v
e
r
a
g
e
 
of
 
3%.
) (
Labour
 
p
r
oductivity
) (
P
r
oductivity
 
is
 
a
 
measu
r
eme
n
t
 
of
 
the
 
e
fficiency
 
with
 
which
 
a
 
business
 
turns
 
p
r
oduction
inputs
 
i
n
t
o
 
output.
 
Labour
 
p
r
oductivity
 
is
 
the
 
mo
s
t
 
c
ommon
 
measu
r
e
 
–
 
output
 
per
 
w
or
k
e
r
.
It
 
is
 
a
 
v
e
r
y
 
impor
t
a
n
t
 
measu
r
e
 
be
c
ause
 
of
 
the
 
impact
 
on
 
labour
 
c
o
s
ts
 
per
 
unit
 
p
r
oduced.
Higher
 
p
r
oductivity
 
means
 
l
o
w
er
 
labour
 
c
o
s
ts
 
and,
 
as
 
a
 
r
esult,
 
g
r
e
a
t
er
 
c
omp
e
titi
v
eness.
 
F
or
e
x
ample,
 
the
 
au
t
omobile
 
indu
s
t
r
y
 
measu
r
es
 
the
 
output
 
of
 
c
a
r
s
 
per
 
w
or
k
er
 
per
 
y
ea
r
.
 
If
 
HRM
policies
 
a
r
e
 
w
orkin
g
,
 
p
r
oductivity
 
should
 
imp
r
o
v
e;
 
assuming
 
th
a
t
 
c
api
t
al
 
i
n
v
e
s
tme
n
t
 
is
 
on
par
 
with
 
c
omp
e
ti
t
o
r
s,
 
p
r
oductivity
 
should
 
be
 
as
 
g
ood
 
as,
 
or
 
b
e
t
t
er
 
than,
 
c
omp
e
ti
t
o
r
s.
) (
F
ormula:
) (
T
o
t
al
 
output
 
per
 
period
 
of
 
time
) (
A
v
e
r
a
g
e
 
number
 
of
 
empl
o
y
ees
 
per
 
period
 
of
 
time
) (
Discussion
 
themes
) (
Wh
a
t
 
is
 
the
 
dif
f
e
r
ence
 
b
e
t
w
een
 
labour
 
turn
o
v
er
 
and
 
labour
 
p
r
oductivity?
) (
H
o
w
 
c
ould
 
a
 
business
 
r
educe
 
a
 
high
 
a
b
se
n
t
eeism
 
r
a
t
e?
) (
‘
A
 
business
 
should
 
al
w
a
y
s
 
be
 
c
oncerned
 
if
 
it
 
has
 
a
 
high
 
abse
n
t
eeism
 
and
 
labour
 
turn
o
v
er
 
r
a
t
e
.
’
 
Discuss
 
this
 
s
t
a
t
eme
n
t.
)
