
DEATH OF A SALESMAN
Extract from Act 2- based on the scene between Howard and Willy.
Incorporating Brecht’s ideas

BETRAYAL

[Bare stage. On screen backstage the scene title ‘Betrayal’]

NARRATOR (who also acts the part of Howard)
This is Willy Loman-a salesman. He has always craved for attention and 
has always been governed by a desire for success. He has always been 
envious of his brother Ben who made a fortune in diamond mining in 
Africa. This brother represents all the things Willy desires for himself and 
his sons. He works for me- Howard . I didn’t want to keep on- he’s past his 
sell by date.  He was a mediocre salesman and has only made monumen-
tal sales in his imagination. He is growing old and less productive. You 
can’t mix business with sympathy. And in business it’s not a question of 
betrayal. Business is business!. 
Don’t you agree?

WILLY
I don’t know what to do. I was just fired

I don’t know what to do
I don’t know what to do
I was just fired
I was just fired
Betrayed
Betrayed

Howard fired me 
Betrayed
Howard fired me
Betrayed!

[On screen backstage- Howard’s Office]

HOWARD
What can I do for you Willy?
WILLY
Well, to tell you the truth, Howard. I’ve come top the decision I’d rather 
not travel any more.
HOWARD
Not travel! Well, what’ll you do?
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WILLY
Remember, Christmas time, when you had the party here? You said you’d try 
to think of some spot for me here in town.
HOWARD
With us?
WILLY
Well, sure.
HOWARD
Oh, yeah, yeah. I remember. Well, I couldn’t think of anything for you, Willy.
I tell ya, Howard. The kids are all grown up, y’know. I don’t need much any 
more. If I could take home-well- sixty five dollars a week, I could swing it.
HOWARD
Yeah, but Willy, see I-
WILLY
I tell you why, Howard. Speaking frankly and between the two of us, y’know-
I’m just a little tired.
HOWARD 
Oh, I could understand that, Willy. But you’re a road man, Willy, and we do 
road business. We’ve only got a half-dozen salesmen on the floor here.
WILLY
God knows, Howard, I never asked a favour of any man. But I was with the 
firm when your father used to carry you in here in his arms.
HOWARD
I know that, Willy, but
WILLY
Your father came to me the day you were born and asked me what I thought of 
the name of Howard, may he rest in peace.
HOWARD
I appreciate that, Willy, but there just is no spot here for you. If I had a spot I’d 
slam you right in, but I just don’t have a single solitary spot.
[He looks for his lighter. Willy has picked it up and gives it to him]
WILLY [with increasing anger] 
Howard, all I need to set my table is fifty dollars a week.
HOWARD
But where am I going to put you, kid?
WILLY
Look, it isn’t a question of whether I can sell merchandise, is it?
HOWARD
No, but it’s a business, kid, and everybody’s gotta pull his own weight.
WILLY
[desperately] Just let me tell you a story, Howard-
HOWARD
‘Cause you gotta admit, business is business.
………….

WILLY
If I had forty dollars a week –that’s all I’d need. Forty dollars, Howard.
HOWARD
Kid, I can’t take blood from a stone. I-
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WILLY
[desperation is in him now] Howard, the year Al Smith was nominated, your 
father came to me and-
HOWARD
[starting to go off] I’ve got to see some people, kid.
WILLY
[stopping him] I’m talking about your father! There were promises made 
across this desk! 

You mustn’t tell me you’ve got people to see…..
……………..

HOWARD
You’ll have to excuse me, Willy, I gotta see some people. Pull yourself to-
gether [going out] I’ll be back in a little while.

[Willy freeze]

NARRATOR (Howard)
I suppose you do feel sorry for him. You do don’t you? But I’ve got to think 
of my business.  He keeps living in the past. Keeps going back to when my 
father was alive. But those days are gone! I know that he thinks I’ve betrayed 
him. Do you?
[Howard exits]

[Biff enters]
 
[on the screen- word and picture of stockings]

BIFF
You-you gave her mama’s stockings
WILLY
Biff, what are you doing here
BIFF
You gave her mama’s stockings
You gave her Mama’s stockings
WILLY 
She’s nothing to me, Biff. I was lonely, I was terribly lonely.

BIFF 
But you gave her Mama’s stockings! 
Mama’s stockings
You betrayed Mama
Betrayed
Betrayed
Mama’s stockings
WILLY
She’s nothing to me Biff! Nothing!
Nothing!
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BIFF
You’re a fake! A fake!
You betrayed us!

[He screams but no sound comes from his mouth]

[Biff exits]

WILLY
[Shouts] No! No! She was nothing to me! Nothing! I was lonely!

[Linda enters mending stockings]

[noticing her mending]: What’s that?

LINDA: Just mending my stockings. They’re so expensive!

WILLY [angrily, taking them from her]: I won’t have you mending stockings 
in this house! Now throw them out!

THE WOMAN (enters)
Hi Willy. It’s me!
WILLY
Get out! Get out! I don’t want you here!
THE WOMAN
But where’s my stockings? You promised me stockings, Willy!
WILLY
I have no stockings here!

THE WOMAN
You had two boxes of size nine sheers for me, and I want them!
WILLY
Here, for God’s sake, will you get out of here!

[The Woman exits]
 
[Willy freezes]

BIFF
Mama, he is a fake!
LINDA
Don’t say things like that about your father. He is not a fake!
BIFF
I know he is Mama!
LINDA
How?
BIFF
That’s between me and him.
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LINDA
But if you don’t tell me!
BIFF
I can’t Mama! I can’t!
LINDA
Why?
BIFF
It will break your heart, Mama
LINDA
What will?
BIFF
He’s betrayed you Mama
LINDA How dare you say that about your father. He’s a good man!
BIFF
But…
LINDA
Don’t!
BIFF
Ok, if you must know. He’s had an affair!
LINDA
What, an affair? Your father? Never! Not my Willy!
BIFF
I saw her, Mama, in his room
LINDA
Must have been a buyer.
BIFF
No, Mama. He gave her stockings!
LINDA
There- must have been a buyer. Your father would never betray me. Never!

[On screen the word ‘Suicide’]

LINDA [addresses the audience]
I really loved him. He was no fake to me. But why did he do it? 
Why did he leave me to look after Biff and Happy. They’ll never be the same 
again. They blame themselves for what happened. Why Willy? Why?
Do you blame him for what he did? Do you think he betrayed his family? 
Biff thinks he did.  But then Willy always considered Biff ’s failure in busi-
ness as a betrayal of his expectations. It seems as if our lives are full of 
betrayals. And ho is to blame in the end? Who do you think?

[On screen backstage- Howard’s Office]

HOWARD
Willy, look
WILLY
I’ll go to Boston.
HOWARD
Willy, you can’t go to Boston for us.
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WILLY
Why can’t I go?
HOWARD
I don’t want you to represent us. I’ve been meaning to tell you for a long 
time now.
WILLY
Howard, are you firing me?

[On screen backstage the word Betrayal]

I don’t know what to do. I was just fired
I don’t know what to do
I don’t know what to do
I was just fired
I was just fired
Betrayed
Betrayed

HOWARD
I think you need a good long rest, Willy.
WILLY
Howard-
HOWARD
And when you feel better, come back, and we’ll see of we can work some-
thing out.
WILLY
But I gotta earn money, Howard. I’m in no position to-
HOWARD
Where are your sons? Why don’t your sons give you a hand?
WILLY
They’re working on a very big deal.
HOWARD
This is no time for false pride, Willy. You go to your sons and you tell them 
that you’re tired. You’ve got two great boys, haven’t you?
WILLY
Oh, no question, no question, but in the meantime...
HOWARD
Then that’s that, eh?
WILLY
All right, I’ll go to Boston tomorrow.
HOWARD
No, no.
WILLY
I can’t throw myself on my sons, I’m not a cripple!
HOWARD
Look, kid, I’m busy this morning.
WILLY
[grasping Howard’s arm] Howard, you’ve got to let me go to Boston
……..
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HOWARD
Pull yourself together, kid, there’s people outside. [Exits]

WILLY
I don’t know what to do. I was just fired
I don’t know what to do
I don’t know what to do
I was just fired
I was just fired
Betrayed
BETRAYED!!!!
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