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2 | 4 | ‘Interviews are always the most suitable method of selecting the right

candidate for a job vacancy.’ Discuss. [8]
Band AO1 AO3 AO4
2 marks 2 marks 4 marks
4 marks
An excellent well-
reasoned evaluation of
the advantages and
disadvantages of
3 methods a business
may use to select the
right candidate
Evaluation includes
judgements
2 marks 2 marks 3 marks
Good understanding of Good analysis of the A good evaluation of the
suitable methods a advantages and advantages and/or
2 business may use to select | disadvantages of disadvantages of
the right candidate methods a business methods a business
may use to select the may use to select the
right candidate right candidate
1 mark 1 mark 1-2 marks
Limited understanding of a Limited analysis of an Limited evaluation of the
suitable method a business | advantage and/or advantage(s) and/or
may use to select the right disadvantage of disadvantage(s) of
1 candidate method(s) a business method(s) a business
may use to select the may use to select the
right candidate right candidate
Superficial or generic Supporting comments
discussion lack depth
0 marks 0 marks 0 marks
0 No understanding illustrated | No analysis undertaken | No evaluation
undertaken

Indicative content:

- Interviews are best carried out by a panel consisting of a specialist personnel manager,
a manager from the department the person is applying to and an independent member.
Interviews should be carried out in a way that is fair to all candidates and well structured.
An interview allows a great deal of information to be collected from candidates which can
be used to predict whether they can perform the job by comparing replies with the criteria
that successful applicants should have. Some criticisms of interviews are that
interviewers often decide to accept or reject a candidate within the first few minutes and
then find evidence to confirm their decision

- Telephone interviews are a growing trend as savings can be made on costs and
managers need to spend less time away from their desks. They can also prevent
discrimination due to visual appearance. However, telephone interviews are not always
suited to all types of interview situation and certain candidates may not interview well
over the phone





- Work trials is a way of trying out a potential employee before offering them a job. During
the trial, the potential employee will be introduced to the core tasks of the job and try to
complete them effectively. Work trials have been found to be effective in predicting future
job performance

- Selection exercises such as psychometric tests is a way of assessing a person’s
personality in a measured and structured way. This is used by employers to help them
identify candidates with suitable personality traits for the job. They help employers
decide whether candidates have the enthusiasm and motivation that the employer is
looking for and whether they are likely to fit in with the organisation’s culture and
methods of working. But there is unlikely to be a standard personality profile of the ‘ideal
employee’ to compare tests results against. The tests also rely on the individual being
honest. Often, however, candidates try to pick the answer that they feel wanted

- Selection exercises such as aptitude and ability tests are designed to test the ability
of the candidate to complete the core tasks of the job. Candidates are tested on how
they would respond to a real business problem which can be a good indicator of future
job performance

Accept any other valid response.










Good
understanding of
interviews as a
suitable method
of selecting the
right candidate for
a job with good
analysis of the
advantages and
disadvantages.

Good
understanding
of work trials as
another method
of selecting the
right candidate
for a job with
evaluation
when
comparing to
interviews.



Good understanding of interviews as a suitable method of selecting the right candidate for a job with good analysis of the advantages and disadvantages.



Good understanding of work trials as another method of selecting the right candidate for a job with evaluation when comparing to interviews.





Good evaluation
of work trials as
a method of
selecting the
right candidate.

Good
understanding
of testing as
another
suitable
method of
selecting the
right candidate
for a job with
good analysis
of the
advantages
and
disadvantages.

Effective
evaluation, with
judgements and
justification, of
the best method
of selecting the
right candidate
for a job
vacancy.

(2.2.4)



Good evaluation of work trials as a method of selecting the right candidate.



Good understanding of testing as another suitable method of selecting the right candidate for a job with good analysis of the advantages and disadvantages.



Effective evaluation, with judgements and justification, of the best method of selecting the right candidate for a job vacancy. 










Good
understanding
of two
suitable
methods a
business may
use to select
the right
candidate -
interviews and
telephone
interviews.

Limited
analysis of
advantages of
interviews and
telephone
interviews. The
analysis is
superficial
rather than
being good.

The
evaluation
here is
irrelevant as
the question
does not refer
to other steps
of the
recruitment
process. The
evaluation
should focus
on whether
interviews are
the best
method of
selecting the
right
candidate for
the post.

(2,1,0)



Good understanding of two
suitable methods a 
business may use to select 
the right candidate - interviews and telephone interviews.



Limited analysis of 
advantages of interviews and telephone interviews. The 
analysis is superficial rather than being good.



The evaluation here is irrelevant as the question does not refer to other steps of the recruitment process. The evaluation should focus on whether interviews are the best method of selecting the right candidate for the post.
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Limited understanding of interviews as a suitable method a business may use to select the
right candidate. There is limited analysis and evaluation of an advantage and disadvantage of
interviews. However, the candidate does not reference other methods of selecting the right

candidate which results in limited understanding, analysis and evaluation.

—

18]
€1,1,1)

—




Limited understanding of interviews as a suitable method a business may use to select the right candidate. There is limited analysis and evaluation of an advantage and disadvantage of interviews. However, the candidate does not reference other methods of selecting the right candidate which results in limited understanding, analysis and evaluation.










2. Recruitment

Good recruitment is vital for every business — finding the right people for the right roles at the
right time. It ensures that the workforce has the relevant skills and abilities for the business’s
current and future needs. The recruitment process includes several stages.

‘Interviews are always the most suitable method of selecting the right candidate fora  [8]
job vacancy.” Discuss.













































3 | 3 | With reference to the data, advise the bank on whether or not they should
provide the loan of £5 000 to Einon’s Ltd. [6]
Band AO2 AO4
4 marks 2 marks
3-4 marks 2 marks
Good application to Einon’s Ltd’s cash Good evaluation of whether or not the
2 flow forecast bank would be likely to provide the
loan of £5 000 to Einon’s Ltd
Answer is likely to include judgements
1-2 marks 1 mark
Limited application to Einon’s Ltd’s cash Limited evaluation of whether or not
1 flow forecast the bank would be likely to grant the
loan of £5 000 to Einon’s Ltd
Supporting comments lack depth
0 marks 0 marks
0 No application to Einon’s Ltd’s cash flow | No evaluation demonstrated

forecast

Indicative content:

Against granting the loan:
- The closing balance in April and May is in excess of the business's overdraft limit

Negotiating such a trade credit contract suggests that Einon's is poorly managed - first
contract payment of £10 000 in June
The data suggests that the contract has not been finalised and if it did not happen, the
new storage facility will not be required
A similar situation is likely to occur over the next six months

For granting the loan:

- The cash flow is positive in June
Cash sales between February and May have increased by £3 000 which may be
encouraging
The bank loan repayments have been included in the forecast, indicating he will be able
to repay the loan.

Accept any other valid response.











Immediate and
accurate
application to
Einon's Ltd.

Good application to
the cash flow
forecast of Einon's
Ltd. Limited
evaluation also as
to how this may
influence the
bank's decision.



Immediate and accurate application to Einon's Ltd.



Good application to the cash flow forecast of Einon's Ltd. Limited evaluation also as to how this may influence the bank's decision.





Good
application and
evaluation in the
context of
Einon's Ltd.

Good
application and
evaluation in the
context of
Einon's Ltd with
relevant
judgements.

(4.2)



Good application and evaluation in the context of Einon's Ltd.



Good application and evaluation in the context of Einon's Ltd with relevant judgements.










(2,1)

Data is taken from the case study material which means that there is limited application.
However, the knowledge, understanding and evaluation of the data which has been
lifted from the case study is limited.



Data is taken from the case study material which means that there is limited application. However, the knowledge, understanding and evaluation of the data which has been lifted from the case study is limited.










Good evaluation of
whether or not the
bank should
provide the £5 000
loan to Einon’s Ltd
with relevant
application to the
data provided.

Some further
application to
Einon's Ltd.

Some evaluation
of Einon's cash
flow forecast.

Some further

application to (3,2)
Einon's Ltd with a

judgement.



Good evaluation of whether or not the 
bank should provide the £5 000 loan to Einon’s Ltd with relevant application to the data provided.



Some evaluation of Einon's cash flow forecast.



Some further application to Einon's Ltd.



Some further application to Einon's Ltd with a judgement.










With reference to the data, advise the bank on whether or not they should provide the
loan of £5000 to Einon’s Ltd. [6]













































its product portfolio.

1 | Explain how the Boston matrix can be used by The Waffle House to manage

[8]

Band AO1 AO2 AO3
3 marks 2 marks 3 marks
3 marks 3 marks
Excellent knowledge of Excellent explanation of
3 the Boston matrix how the Boston matrix
can be used to manage
their product portfolio
2 marks 2 marks 2 marks

Good knowledge of the
2 Boston matrix

Good application to The
Waffle House

Good explanation of how
the Boston matrix can be
used to manage their
product portfolio

1 mark
Limited knowledge of
1 the Boston matrix

1 mark
Limited application to The
Waffle House

1 mark
Limited explanation of
how the Boston matrix
can be used to manage
their product portfolio

0 marks
0 No knowledge
demonstrated

0 marks
No reference to The
Waffle House

0 marks
No explanation
undertaken

Indicative content:

The Boston Matrix shows the market share of each of The Waffle House’s products and the
rate of growth of the markets in which they operate.

By highlighting the position of each product in terms of market share and market growth,
The Waffle House can analyse its existing situation and decide what to do next.

Cash cows — The Waffle House’s original product, the Butter Toffee Waffle, which are
sold through stalls at markets and fairs throughout Wales could be regarded as their
cash cow. High sales of the Butter Toffee Waffle generate cash which may be used to
help support new products being launched in new or existing market segments such as
the new flavours of waffles or the crackers. Less money is likely to be used by The
Waffle House on supporting cash cows as the Butter Toffee Walffles are already an
established product

Problem Child — could well provide a lot of revenue in the future but probably the most
difficult to manage. The market is growing and therefore achieving a higher market share
would be the objective. Relatively high levels of investment are needed to keep the
products going with re-launches. The Waffle House have developed new flavours of the
waffles such as apple cider and berry syrup waffles which require heavy investment in
the form of promotion. If the flavours are not popular, The Waffle House may decide to
abandon the product

Star — The Waffle House’s crackers are products which are doing well in a growing
market. They may need protection from competitors and money from the cash cows can
help to fund heavy promotion of various new flavours of the crackers such as salt and
pepper and cheese crackers

Dogs — hold little appeal unless they can be revived. Will probably be withdrawn from
the market or may be given one last chance. Dogs may be sold onto other companies
and removed from the portfolio of The Waffle House

Accept any other valid response.










Instant and
accurate
understanding
and application
to The Waffle
House.

Good
understanding of
the Boston matrix
with an

explanation of how
the Boston matrix
can be used to
manage its product
portfolio.



Instant and accurate understanding and application to The Waffle House. 



Good understanding of the Boston matrix with an explanation of how the Boston matrix can be used to manage its product portfolio.





Further
application to
The Waffle
House with a
relevant
example from
their product
portfolio.

Good
explanation of
how the
Boston matrix
can be used to
manage its
product
portfolio.

Excellent
understanding
of each
category of the
Boston matrix
with relevant
application to
The Waffle
House and an
explanation of
how the Dogs
can be
managed.

(3,2,3)



Further application to The Waffle House with a relevant example from their product portfolio.



Good explanation of how the Boston matrix can be used to manage its product portfolio.



Excellent understanding of each category of the Boston matrix with relevant application to The Waffle House and an explanation of how the Dogs can be managed.










Some limited
knowledge of
the Boston
matrix.

Further
knowledge and
understanding
of the Boston
matrix.

Limited
explanation of
how the Boston
matrix

can be used to
manage a
product portfolio
but there is no
application to
The Waffle
House.

(2,0,1)



Some limited knowledge of the Boston matrix.



Further knowledge and understanding of the Boston matrix.



Limited explanation of
how the Boston matrix 
can be used to manage a product portfolio but there is no application to The Waffle House.










Some accurate
knowledge of
the Boston
matrix. The
error regarding
revenue is
ignored.

Limited
explanation of
how the Boston
matrix can be
used to manage
a product
portfolio with
limited
application to
The Waffle
House.

Further
explanation of
how the
Boston matrix
can be used to
manage a
product
portfolio but
there us no
further
application to
The Waffle
House.

(2,1,2)



Some accurate knowledge of the Boston matrix. The error regarding revenue is ignored.



Limited explanation of how the Boston matrix can be used to manage 
a product portfolio with limited application to The Waffle House.



Further explanation of how the Boston matrix can be used to manage a product portfolio but there us no further application to The Waffle House.










4. The Waffle House

The Waffle House is a family-run waffle manufacturer based in North-East Wales. The
business was established in 1995 selling its signature products, the waffles, through stalls

at markets and fairs throughout Wales. Its original product was the Butter Toffee Waffle
consisting of two thin wafer biscuits, sandwiched together with a soft butter toffee filling in the
centre. These waffles are also available covered in milk or dark chocolate.

The business has grown and is now able to produce up to 3500 waffles per hour and supplies
most of the leading supermarkets as well as many independent grocery stores, coffee shops
and cafés within Wales and the UK. The business employs 14 people and currently produces
2800 waffles per hour.

The Waffle House has developed new flavours of waffles in recent years including Apple Cider
Waffles and Berry Syrup Waffles. The Waffle House has also introduced savoury crackers to
its product portfolio that are now available including, Salt and Pepper Crackers and Cheese
Crackers. Sales of crackers are increasing in a very competitive market.

Explain how the Boston matrix can be used by The Waffle House to manage its
product portfolio. [8]











































































































