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All Candidates' performance across questions

Question Title N Mean S D Max Mark F F Attempt %
1 a i 3945 1 0.8 2 48.1 94.7
1a ii 3893 0.5 0.5 1 47.5 93.4
1 b 3859 0.4 0.5 1 41.5 92.6
1 c 3973 0.2 0.4 1 17 95.3
1 d 4069 0.6 0.5 1 55.3 97.6
1 e 3867 1.1 1.2 4 27.6 92.8
1 f 3999 2.1 1.3 6 34.2 96
1 g 3480 1.5 1.2 4 37.4 83.5
1h 4016 4.2 2.2 10 42 96.3
2a 3443 0.3 0.5 1 31 82.6
2 b 4036 1.7 1.1 4 42.9 96.8
2 c i 3879 0.6 0.5 1 57.5 93.1
2 c ii 3700 0.4 0.5 1 36.2 88.8
2 d 3985 2.5 0.8 3 83.9 95.6
2 e 3875 2.1 1.4 6 34.4 93
2 f 3946 1.6 0.7 4 40.1 94.7
2 g 3750 4.1 2.2 10 40.7 90

If you are accessing this 
document in a web 
browser and are only 
able to see this single 
page, please download 
the document and re-
open it in Adobe Reader 
in order to fully access 
the exemplar material.
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AO2 x 2. The candidate makes reference to speed of making food, stock can go out of date (food). AO3 x 3. The candidate makes reference to stock control and procurement and have analysed the importance of those to McDonalds.
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AO2 x 2. The candidate makes reference to products tasting the same, franchising and ingredients. AO3 x 2. The candidate makes reference to logistics only. The candidate has analysed the importance of logistics.
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AO2 x 1. The candidate makes reference to make food quickly items on the menu amd delivery service but they are not used to support the importance of the supply chain. AO3 x 1. The candidate makes reference to stock control only. The candidate has repeated the point that McDonalds need stock.
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 Question Answer Mark 


Q.1(e) Explain two possible impacts on the UK from a multinational 
operating in the UK. 


AO1: 2 marks 
AO3: 2 marks 


Award 1 mark for correctly identifying an impact multinationals can have 
in the UK (max 2 marks) 


Award 1 mark for explaining each impact (max 2 marks) 


Indicative content: 


Can provide jobs in the UK – large businesses need many workers 
providing job opportunities/increasing incomes and money spent in local 
areas/reduces unemployment rate/making more jobs available 


Can increase demand for products from suppliers – UK suppliers will be 
needed to provide resources for the business/ more revenue for 
businesses in the supply chain. 


Can take customers from small/local businesses – reducing revenues of 
local businesses/resulting in job losses/causing them to close. 


Can cause local businesses to close – leading to less choice for 
customers/job losses. 


Can reduce the revenue/profits of suppliers - by forcing them to accept 
lower prices// 


Less re-investment in the UK – profits are spent in country where the 
business is from. 


Negative impact on Environment – pollution from shipping/transportation 


Creating a competitive market – causing existing businesses to earn 
less revenue/close 


Government get an increase in tax – VAT/Business Rates 


Credit any other valid suggestion and development 
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1 x AO1 and 1 x AO3 awarded.
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AO2 x 2. The candidate makes reference to speed of making food, stock can go out of date (food). AO3 x 3. The candidate makes reference to stock control and procurement and have analysed the importance of those to McDonalds.
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Both answers are trying to explain impacts to the business, not the UK so no marks awarded.
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AO2 x 2. The candidate makes reference to products tasting the same, franchising and ingredients. AO3 x 2. The candidate makes reference to logistics only. The candidate has analysed the importance of logistics.
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This answer is too vague and not detailed enough to be awarded any marks.
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AO2 x 1. The candidate makes reference to make food quickly items on the menu amd delivery service but they are not used to support the importance of the supply chain. AO3 x 1. The candidate makes reference to stock control only. The candidate has repeated the point that McDonalds need stock.
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READ THE CASE STUDY MATERIAL ON QUESTION 1 IN THE RESOURCE MATERIAL 
BEFORE ANSWERING THESE QUESTIONS.


1. (a) (i) Calculate the percentage change in sales revenue for McDonald’s between 2015 
and 2021. [2]


(ii) Explain one reason for the fall in sales revenue between 2013 and 2018. [1]


(b) Calculate how many franchised restaurants McDonald’s had in 2020. [1]


(c) State one reason why McDonald’s may use franchising. [1]


(d) Define what is meant by the term multinational. [1]


Q.1(e) Explain two possible impacts on the UK from a multinational operating in the UK. [4]


1.












Q.1



home

Typewriter

1 x AO3



home

Arrow












Q1.



home

Typewriter

Both answers are trying to explain impacts to the business, not the UK so no marks awarded.
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Q.1 (f) Analyse why an effective supply chain is important to McDonald’s? [6] 


Band 
AO2 AO3 


2 4 


3 


There are no Band 3 marks for this 
assessment objective 


2 marks are awarded 
as for Band 2 


4 marks 
An excellent analysis on the importance of 
an effective supply chain for businesses 


Two or three stages of the supply chain are 
analysed 


The importance of an effective supply chain 
is clearly explained 


2 


2 marks 
Good application of the supply 
chain to McDonald’s 


There is clear and direct reference 
to the data and/or fast food 
restaurants/multinationals 


2-3 marks
A good analysis on the importance of an 
effective supply chain for businesses 


The analysis may focus on one or two 
stages 


The importance of an effective supply chain 
is explained 


1 


1 mark 
Limited application of the supply 
chain to McDonald’s/fast food 
restaurants/multinationals 


The response is mostly generic 
with brief application to the data 


1 mark 
A limited analysis on the importance of an 
effective supply chain for businesses 


The analysis focusses on just one stage of 
the supply chain 


The analysis lacks detail and superficial 
comments are made 


Unsupported conclusions are made 


0 


0 marks 
No reference is made to 
McDonald’s/food restaurants/multi-
national businesses 


0 marks 
No valid analysis is given 
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Indicative content: 
 
Procurement is important as it is vital to get suppliers to provide quality products at a good price. 
McDonald’s often compete on price so lower costs could lead to lower prices and increase custom 
or better profit margins. Paying higher prices than competitors could cause profitability issues. 
 
McDonald’s use suppliers from across the world, if these suppliers cannot deliver on time then 
sales may be lost because stock may run out. Customers may choose competitors if the business 
gets a reputation for running out of stock.  
 
There may be language issues when sourcing products from around the world. This is a particular 
issue when getting product information and stock quantities required. Miscommunication may 
result in errors of quantity and quality. 
 
If suppliers deliver poor standard products then they could lose customers and sales will fall due to 
the products being of unsatisfactory quality. All products have to be of good quality to appeal to 
the customers. 
 
Using poor quality food items could result in customers not buying items as they appear 
unappetising. This could have a negative effect on the image of McDonald’s and stop them 
replicating the same taste in all its restaurants. 
 
Many customers have favourite items on the menu. Failure to stock these products may reduce 
customer loyalty to the business.  
 
Local suppliers might be needed to meet the environmental aims of McDonald’s. This may have 
an impact on quality, choice etc 
 
Logistics must be efficient in order to deliver the products as and when they are required. 
McDonald’s outlets would need short lead times as many of the products are perishable, therefore 
deliveries must be on time. 
 
McDonald’s also need products for particular events and promotions e.g. Monopoly game, 
temporary menu items. If products arrive after the event then stock will be unlikely to get sold.  
 
However, this may prove difficult for some products as not all products may be supplied locally. 
There could be problems when transporting products such long distances including damage and 
delays. It may also impact in the environmental policies (food miles) 
 
McDonald’s need to get products to particular stores where they are needed. This means there 
are two stages of distribution. Products are delivered to a central warehouse before moving onto 
the individual restaurants. This process needs to be efficient particularly with perishable goods 
otherwise there is wastage, reducing profit margins. 
 
Stock Control is essential to ensure each restaurant has the right amount of stock to meet 
customer demands. If products are limited in number and replacements delayed, then customers 
could be lost due to the late delivery of the final product.  
 
There are many competitors (as shown in the graph) and customer could switch to these 
competitors if the supply is not reliable. 
 
Must make sure that stock is rotated correctly so that items in the restaurants do not pass their 
‘use by’ dates so they cannot be sold. Failure to get products into restaurants when it is ‘in date’ 
could lead to high wastage. This would be against its environmental policy. 
 
Credit any other valid points. 
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AO2 x 2. The candidate makes reference to speed of making food, stock can go out of date (food). AO3 x 3. The candidate makes reference to stock control and procurement and have analysed the importance of those to McDonalds.
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Both answers are trying to explain impacts to the business, not the UK so no marks awarded.
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AO2 x 2. The candidate makes reference to products tasting the same, franchising and ingredients. AO3 x 2. The candidate makes reference to logistics only. The candidate has analysed the importance of logistics.
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AO2 x 1. The candidate makes reference to make food quickly items on the menu amd delivery service but they are not used to support the importance of the supply chain. AO3 x 1. The candidate makes reference to stock control only. The candidate has repeated the point that McDonalds need stock.
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2. 


Q.1(f) Analyse why an effective supply chain is important to McDonald’s. [6]


Additional space for Question 1(f) only:
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Q.1 (h) Discuss the advantages and disadvantages to McDonald’s of having


environmentally friendly policies. [10] 


Band 
AO1 AO2 AO3 


3 3 4 


3 


3 marks 
Excellent 
knowledge and 
understanding of 
environmental 
policies 


Use of specialist 
vocabulary 


3 marks 
Excellent application to 
McDonald’s and the case 
study 


There is clear and direct 
reference to McDonald’s 
or case study 


4 marks 
An excellent discussion of the 
reasons for environmentally- 
friendly policies 


Writing is very well structured 
using accurate grammar, 
punctuation and spelling 


The advantages and 
disadvantages of 
environmental policies are fully 
evaluated 


A well-reasoned and balanced 
evaluation 


2 


2 marks 
Good knowledge 
and understanding 
of environmental 
policies 


Some use of 
specialist 
vocabulary 


2 marks 
Good application  
to McDonald’s or the case 
study 


2-3 marks
A good discussion of reasons 
for environmentally-friendly 
policies 


Writing is well structured using 
good grammar, punctuation 
and spelling 


Good discussion of the positive 
and/or negative aspects of 
environmental policies are well 
discussed 


A reasoned discussion 


1 


1 mark 
Limited knowledge 
and understanding 
of environmental 
policies 


Attempts to use 
specialist 
vocabulary 


1 mark 
Limited application 
to McDonald’s or the case 
study 


The response is mostly 
generic with brief 
application to the case 
study 


1 mark 
Limited discussion of the 
reasons for environmentally-
friendly policies 


Limited discussion of the 
advantages or disadvantages 
aspects of environmentally- 
friendly policies 


0 


0 marks 
No knowledge or 
understanding of 
environmental 
policies 


0 marks 
No reference is made 
to McDonald’s or fast 
food, or Multinational 
businesses or the case 
study 


0 marks 
No evaluation of 
environmentally-friendly 
policies 
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Indicative content: 
 
Reasons for 
Those customers with the same values will look to buy from environmentally-friendly 
businesses and are likely to use McDonald’s, increasing revenue. McDonald’s can afford to 
promote its policies on mass media attracting these customers. Small businesses also doing 
the same may not attract customers as they are unable to pay to promote their policies. 
McDonald’s is reducing waste – leading to lower costs in the long term as businesses pay for 
landfill waste – impacting positively on profit.  
Reduces fuel costs by using its own bio-diesel. Transportation is a large cost for McDonald’s 
so reducing this will be positive on the profits. As the business needs regular deliveries as 
products are perishable, this will make a large positive impact on its CO2 emissions and 
reliance on fossil fuels. 
McDonald’s will meet government targets – avoids having to pay fines – reducing costs and 
potentially increasing profits. The positive media coverage will also benefit the business and 
attract those that believe McDonald’s are acting responsibly. 
McDonald’s will avoid criticism from pressure groups. This will result in less negative media 
coverage and more positive stories, improving reputation and gaining customers with similar 
values. 
Some customers may pay a premium price for environmentally friendly products. This could 
lead to an increase in revenues 
 
Disadvantages  
Business costs of being environmentally friendly. e.g. litter clearance, distribution of unsold 
food for composting, cost of buying environmentally friendly products e.g. straws – impacts 
negatively on profit margins  
Packaging issues such as cost/finding alternatives/hygiene – customer complaints e.g. straws 
– lead to lowering of reputation –less brand loyalty-lower revenue- lower profits.  
Difficulties in being environmentally friendly – for example food miles/transportation costs- 
McDonald’s wants consistent quality but may not find local suppliers – increase in CO2 to 
support a multinational business. 
Staff issues such as training/supervision may be required – hard when many are franchisees 
and McDonald’s has little influence on the running of these businesses – how can the 
business ensure waste is recycled correctly not put in landfill? 
Difficulty in getting customers to support the environmental policies by sorting their waste into 
correct areas e.g. paper, plastic etc. Could be difficult to get fast food customers (looking for 
quick service) to take time to sort waste. 
Local recycling options are different for each site – how can a multinational business oversee 
so many different local and national policies. 
etc.  
 
Credit any other valid points. 
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AO1 - 3, AO2 - 3 AO3 - 2
The candidate has identified advantages and disadvantages of having environmental policies. They have used extensive information from the resource. The candidate does not fully discuss and explore the advantages and disadvantages that they have identified. 
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AO1 - 2, AO2 - 1 AO3 - 1
.The candidate has identified some advantages and disadvantages of having environmental policies. They have not used much of the information to support their answers e.g. vegans and dissolving straws. The candidate does not fully discuss and explore the advantages and disadvantages that they have identified and talks in general terms about profits.
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AO1 - 3, AO2 - 3 AO3 - 2
The candidate has identified advantages and disadvantages of having environmental policies. They have used extensive information from the resource e.g. bio-diesel, pressure groups, meat-free, straws which are used to support their points. The candidate does not fully discuss and explore the advantages and disadvantages that they have identified. Further impacts of these are needed for more AO3 marks. 
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(g) Analyse the benefits to McDonald’s of using e-commerce and m-commerce. [4]


Q.1(h)   Discuss the advantages and disadvantages to McDonald’s of having environmentally
friendly policies. [10]
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