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All Candidates' performance across questions

Question Title N Mean S D Max Mark F F Attempt %
1 1 1847 2.8 1.7 5 55.4 96.9
1 2 1865 1.7 0.6 2 83.8 97.8
1 3 1867 2.6 1.4 5 52.7 98
1 4 1831 1.2 0.7 2 61.1 96.1
1 5 1844 2.6 2.1 8 32.9 96.8
2 1 1852 1.2 0.6 2 61.2 97.2
2 2 1732 1.4 0.8 2 68.4 90.9
2 3 1847 2.6 1.1 4 65.5 96.9
2 4 1872 3.7 1.8 6 62.2 98.2
2 5 1777 1.7 1.8 6 28.7 93.2
3 1 1836 0.9 0.9 2 44.7 96.3
3 2 1779 0.6 0.8 2 29.7 93.3
3 3 1461 1.6 1.6 4 39 76.7
3 4 1844 2.8 1.2 4 69.9 96.8
3 5 1839 1.3 0.6 2 66.2 96.5
3 6 1794 6 3 12 50.1 94.1
3 7 1763 6 3.1 12 50.3 92.5
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Sticky Note
Usually the question number

Sticky Note
The number of candidates attempting that question

Sticky Note
The mean score is calculated by adding up the individual candidate scores and dividing by the total number of candidates. If all candidates perform well on a particular item, the mean score will be close to the maximum mark. Conversely, if candidates as a whole perform poorly on the item there will be a large difference between the mean score and the maximum mark. A simple comparison of the mean marks will identify those items that contribute significantly to the overall performance of the candidates.However, because the maximum mark may not be the same for each item, a comparison of the means provides only a partial indication of candidate performance. Equal means does not necessarily imply equal performance. For questions with different maximum marks, the facility factor should be used to compare performance.

Sticky Note
The standard deviation measures the spread of the data about the mean score. The larger the standard deviation is, the more dispersed (or less consistent) the candidate performances are for that item. An increase in the standard deviation points to increased diversity amongst candidates, or to a more discriminating paper, as the marks are more dispersed about the centre. By contrast a decrease in the standard deviation would suggest more homogeneity amongst the candidates, or a less discriminating paper, as candidate marks are more clustered about the centre.

Sticky Note
This is the maximum mark for a particular question

Sticky Note
The facility factor for an item expresses the mean mark as a percentage of the maximum mark (Max. Mark) and is a measure of the accessibility of the item. If the mean mark obtained by candidates is close to the maximum mark, the facility factor will be close to 100 per cent and the item would be considered to be very accessible. If on the other hand the mean mark is low when compared with the maximum score, the facility factor will be small and the item considered less accessible to candidates.

Sticky Note
For each item the table shows the number (N) and percentage of candidates who attempted the question. When comparing items on this measure it is important to consider the order in which the items appear on the paper. If the total time available for a paper is limited, there is the possibility of some candidates running out of time. This may result in those items towards the end of the paper having a deflated figure on this measure. If the time allocated to the paper is not considered to be a significant factor, a low percentage may indicate issues of accessibility. Where candidates have a choice of question the statistics evidence candidate preferences, but will also be influenced by the teaching policy within centres.
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2 4 Evaluate two ways in which a business could improve its profit.  [6] 


Band 
AO1 AO3 AO4 


2 marks 2 marks 2 marks 


2 


2 marks 
Good knowledge of ways 
in which a business could 
improve its profit 


2 marks 
Good analysis of ways in 
which a business could 
improve its profit 
 
The analysis is fully 
balanced, detailed and 
developed 


2 marks 
A good well-reasoned 
evaluation of the ways in 
which a business could 
improve its profit 
 
Evaluation is likely to 
include judgements 


1 


1 mark 
Limited knowledge of a 
way(s) in which a 
business could improve 
its profit 


1 mark 
Limited analysis of a 
way(s) in which a 
business could improve 
its profit 
 
Superficial or generic 
discussion 


1 mark 
Limited evaluation of a 
way(s) in which a 
business could improve 
its profit 
 
Supporting comments 
lack depth 


0 
0 marks 


No knowledge 
demonstrated 


0 marks 
No analysis 
demonstrated 


0 marks 
No evaluation 
demonstrated 
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Indicative content: 
 
Increase the quantity sold as higher sales volumes increases sales turnover assuming that 
the selling price is not lowered which can result in higher market share. A business could 
increase its advertising through above the line and below the line methods to attract new 
customers and maintain loyal customers. However, this depends on the elasticity of demand 
and the sales value may actually fall if price has to be reduced to achieve higher sales 
volume. Competitors are likely to respond if they operate in an oligopolistic market where 
firms are interdependent. This may also actually increase fixed costs such as advertising 
costs and the promotional campaign may not generate the expected result. 
 
Increase the selling price as a higher price per unit sold increases sales turnover. This will 
allow a business to maximise value extracted from customers without having to increase 
quantity sold. However, this depends on the elasticity of demand. Sales value may actually 
fall if price rise is matched by an even bigger fall in quantity sold but it will work if customers 
remain loyal and still perceive the products to be good value. Some customers may perceive 
the product as higher quality with a premium price but other customers may decide to switch 
to competitors for more competitive prices. Competitors are also likely to respond to an 
increase in price through lowering their own prices which results in less customers. 
 
Reduce variable costs per unit as this will increase the value added per unit sold resulting 
in a higher profit margin on each item produced. This increased profit can therefore be 
achieved without customers having to pay an increased price. This could be successful if 
suppliers can be persuaded to offer better prices which is very likely if a business purchases 
in large quantities and therefore benefit from economies of scale. A business could also 
achieve this decrease in variable costs per unit through adopting lower wastage strategies 
such as just-in-time stock control. However, lower input costs might mean lower quality 
inputs and customers may notice a decrease in product quality. 
 
Increase output and orders which provides greater quantity of product to be sold enabling 
a business to maximise share of market demand. It would allow a business to spread fixed 
costs over a greater number of units. This strategy would increase profit if the extra output 
and orders can be sold. This may mean that a business has to find a new market. This could 
be a dangerous option if the demand is not there and fixed costs may actually rise. 
 
Reduce fixed costs would translate directly into higher profits as the break-even level of 
output is reduced. A business can nearly always find savings in overhead costs such as 
labour, advertising, rent or lease, insurance. However, these cuts in fixed costs could affect 
quality, customer service or sales. If cuts are made to reduce expenditure on advertising, 
this may lead to less awareness which might reduce its ability to increase sales. There are 
also intangible costs such as lower morale after making redundancies. 
 
Accept any other valid answer. 
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Some 
limited 
evaluation
 of this 
method of 
improving 
profit.


Some
limited 
explanati
on of 
how this 
method 
can 
increase 
profit. 


4 marks 
awarded. 2 
AO1 marks 
for knowledge 
of two ways a 
business 
could improve 
its profit 
(reducing its 
workforce and 
cheaper price 
and savings 
vouchers). 1 
AO3 mark 
and 1 AO4 
mark 
awarded. 
There is 
limited 
analysis but 
the analysis 
does not 
relate directly 
to improving 
profit. There 
is also limited 
evaluation of 
one of the 
methods, but 
not both 
methods.


4












Evaluation of 
first method 
of improving 
profit.







5 marks awarded. Two relevant methods of improving profit 
have been evaluated but the first method lacks analysis. 


Good 
analysis of 
the second 
method of 
increasing 
profit.


Evaluation of the 
second method of 
improving profit. 5












1



1 mark awarded. There is knowledge of 1 method of increasing profit which is deals or special offers e.g. BOGOF. There is no analysis or evaluation of this method. 
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3


2. Tesco


Tesco is the market leader within the UK grocery industry. In September 2018, Tesco launched
its first new discount store in the UK, called Jack’s. In an attempt to compete with discount
stores, Aldi and Lidl, Tesco are expected to open 15 Jack’s stores in the UK. Tesco will employ
around 250 new employees in these stores.


An extract from Tesco’s income statement is shown below:


Evaluate two ways in which a business could improve its profit. [6]


Analyse why workforce planning is so important to large businesses. [6]


© WJEC CBAC Ltd.


Income statement for Tesco plc
(Profit & loss account)


2017 (£m) 2018 (£m)


Turnover 55 917 57 491


Cost of sales 51 579 53 011


Gross profit ? 4480


Gross profit margin 7.76% 7.79%


Expenses 3321 3412


Net profit ? 1068


Net profit margin 1.82% ?


2 4


2 5












2


1
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3 1 Calculate the percentage change in UK popcorn sales between 2010 and 2015. 
 [2] 
AO2 - 2 marks 
 
Award 1 mark for identifying increase in sales 129m - 50m = £79m  
 
Award 1 mark for correct answer 
 
79  x 100 = 158% (increase)  
50 
 
 
3 2 Outline what is meant by the term economies of scale.  [2] 
AO1 - 2 marks 
 
Award 1 mark for limited definition 
Award 2 marks for full definition 
 
Indicative content: 
 
The reduction in (average) costs per unit of production [1] that occur as a business 
increases its scale of production / as the business grows [1] 
 


 
3 3 Explain two different types of internal economies of scale.  [4] 
AO1 - 2 marks 
AO3 - 2 marks 
 
Award 1 mark for each correct internal economy of scale identified (max 2 marks) 
 
Award 1 mark for explanation of each internal economy of scale (max 2 marks) 
 
Indicative content: 
 
Purchasing economies of scale – as businesses grow, they increase the size of orders 
of raw materials or components. This may then result in discounts being given and the 
cost of each individual component purchased will fall. 
Marketing economies of scales – as businesses grow, each pound spent on advertising 
will have greater benefit for the business. The cost of a marketing campaign will be spread 
over a greater level of output. 
Financial economies of scale – as businesses grow, they will have access to a wider 
range of finance. As the assets of businesses grow, they are able to offer more security 
when seeking to borrow money which reduces risk to the lender. Larger businesses can 
therefore negotiate more favourable rates of interest. 
Managerial economies of scale – as businesses grow, they are able to employ 
specialist managers who know how to get the best value for each pound spent in the 
business, improving decision making. 
Technical economies of scale – as businesses grow, they are able to purchase the 
latest equipment and incorporate new methods of production. This increases efficiency 
and productivity, reducing average costs of output. 
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1


1


1


1


4 marks awarded. There is knowledge of two economies of scale 
and both are well explained. There is also an explanation of how 
the economy of scale decreases the cost per unit produced.












4 marks awarded. There is knowledge of two economies of scale and both 
are well explained. There is also an explanation of how the economy of scale 
decreases the cost per unit produced.


4












0



0 marks awarded. There is no knowledge or understanding of economies of scale. The candidate has outlined two internal sources of finance instead. 
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Explain two different types of internal economies of scale. [4]


Explain two ways Propercorn has added value to its products. [4]


Describe one purpose of marketing. [2]


(2510U20-1)


4


3. Propercorn


Cassandra Stavrou left her successful job in an advertising
agency to co-establish the “posh popcorn” brand Propercorn.
When working in advertising, Cassandra noticed that her
colleagues were always hit by a mid-afternoon slump. “I
noticed an opportunity for a snack that was tasty and good
for you, and I felt popcorn would be a good vehicle to do
that.” In October 2011, Propercorn launched with four flavours
including Sweet & Salty and Sour Cream & Chive. The brand
now has several flavours of popcorn including Peanut Butter
and Almond and Fiery Worcester Sauce and Sun-Dried
Tomato which are also gluten-free and vegetarian. The low-
calorie count is clearly advertised on the front of the packet.


Propercorn is one of the fastest-growing snacks in the UK, selling everywhere from cafes to
supermarkets. The brand has expanded overseas to 10 countries including Germany and
Switzerland allowing Propercorn to benefit from economies of scale. Its success has come at
the same time as a rapid increase in the popularity of popcorn with total UK sales for popcorn
increasing from £50m in 2010 to £129m in 2015. However, Propercorn operates in a very
crowded market with many emerging brands including Metcalfe’s, Tyrrells and Poshcorn.


The brand has used distinctive advertising. Propercorn’s ‘Dress London’ campaign was voted
“Ad of the Week” in June 2015. Its promotional campaign saw buildings, pavements, phone
boxes, bicycles and buses across London decorated in the brand’s popcorn print. It combined
billboards, bus and print advertising with its bold popcorn pattern set against the brand’s bright
pack colours. “We’ve worked to increase brand awareness, not through repeated slogans or
messaging, but through simple, eye-catching visuals which reflect our vibrant popcorn brand,”
said Cassandra Stavrou.


Propercorn adopts a democratic leadership style as it regards its team of staff as key to its
success. Propercorn encourages table tennis breaks, hosts art classes and yoga, illustrating
its caring approach. All 40 employees have lunch together every day because Cassandra
feels it’s important that everyone knows each other and has good conversations over food
to discuss and share ideas. Everyone therefore feels a part of Propercorn, knows where the
business is going and is involved in making decisions. It employs creative staff who share the
company’s values and think independently.


Propercorn say their goal is to be the “number one global popcorn brand”.


© WJEC CBAC Ltd.


3 3


3 4


3 5












15: 4
25: 5


AO1 2 AO3 1 AO4 1


AO1 3 AO3 2
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3 7 To what extent do you agree that all businesses should adopt a democratic 
leadership style? [12] 


Band 
AO1 AO3 AO4 


3 marks 3 marks 6 marks 


3 


3 marks 
Excellent understanding of 
leadership styles 
 
Excellent understanding of 
the democratic leadership 
style and at least one other 
leadership style 


3 marks 
Excellent analysis of 
leadership styles 
 
Excellent analysis of 
democratic leadership 
style and at least one 
other leadership style 
 
The analysis is fully 
balanced, detailed and 
developed with lines of 
reasoning 


5-6 marks 
Excellent evaluation of 
leadership styles 
 
Excellent evaluation of 
democratic leadership 
style and at least one 
other leadership style 
 
The evaluation includes 
most of the key issues with 
judgements to support the 
evaluation 


2 


2 marks 
Good understanding of 
leadership style(s) 
 
Good understanding of 
democratic leadership 
style.  
 
May include understanding 
of other leadership styles 
 


2 marks 
Good analysis of 
leadership style(s) 
 
Good analysis of 
democratic leadership 
style  
 
May include analysis of 
other leadership styles 
 
The analysis is balanced 
and developed in context 


3-4 marks 
Good evaluation of 
leadership style(s) 
 
A good well-reasoned 
evaluation of democratic 
leadership style  
 
May include evaluation of 
other leadership styles 
 
Evaluation is likely to 
include judgements on 
choice of leadership style 


1 


1 mark 
Limited understanding of 
leadership style(s) 
 
Limited understanding of 
democratic leadership 
style and/or another 
leadership style 


1 mark 
Limited analysis of 
leadership style(s) 
 
Limited analysis of 
democratic leadership 
style and/or another 
leadership style 
 
Superficial or generic 
discussion 


1-2 marks 
Limited evaluation of 
leadership style(s) 
 
Limited evaluation of 
democratic leadership 
style and/or another 
leadership style 
 
Supporting comments lack 
depth 


0 
0 marks 


No knowledge of 
leadership styles 


0 marks 
No analysis demonstrated 


0 marks 
No evaluation 
demonstrated 


 
Indicative content: 
 
Democratic leadership styles encourage participation by employees in the decision-making 
process.  
- A democratic leader delegates a great deal, discusses issues, acts upon advice and explains 


the reasons for decisions.  
- Democratic leadership means running a business or a department on the basis of decisions 


agreed among the majority. 
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- Can be persuasive - leader makes a decision and then persuades others in the organisation 
that it is a good idea.  


- Can be consultative - leader consults others prior to making a decision and takes account of 
their views.  


- Good communication skills are required to lead democratically.  
 
Possible benefits: 
- Research suggests that better decisions are made as managers are able to utilise the 


experience and knowledge of those working in the organisation. They can adopt the 
ideas of a whole variety of employees.  


- Employees involved with the decision-making process are likely to be more highly 
motivated and are more likely to accept the decisions that are made. Motivated staff are 
likely to be more productive, have lower absenteeism and be more committed to their 
work.  


- Employees appear to trust democratic leaders and are more willing to volunteer new and 
creative ideas.  


 
However: 
- Democratic decision making may take a lot longer to make as lengthy consultation may 


take place.  
- Democratic leadership may not be helpful if a business were to find itself in a crisis, 


when swift autocratic decision making may be required. 
 
Benefits/Problems with other management styles: 
Autocratic – fast decision making, clear instruction and the decision maker has all the 
information. However, employees are often dissatisfied with the leaders and cohesion 
sufferers as a result. Motivation tends to be poor. Lack of consultation means that creativity 
is stifled and good ideas may be passed over. 
Paternalistic – paternalistic leaders do tend to have greater concern for the welfare of their 
employees. However, they do not allow subordinates involvement in decision making.  
Laissez-faire – employees carry out activities freely within broad limits which allows skilled 
workers to be creative. However, there tends to be a lack of guidance and direction. This can 
result in low productivity as some employees lack the incentive to work hard. 
Communication tends to be less structured and the benefits of good communication between 
employees may be lost. 
Bureaucratic – used by the government as it provides set rules and evidence. Employees 
are clear about how the business runs. However, decision making is stifled by paperwork 
and excessive checking and re-checking of decisions and outcomes. The leader manages 
"by the book". Effective if employees performing routine tasks but employees lose interest in 
their work and only do what is expected of them. 
 
Accept any other valid answer. 
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25: 5


AO1 2 AO3 1 AO4 1


AO1 3 AO3 2


Analysis of 
democratic 
leadership 
style 
demonstrated.


Evaluation of 
democratic 
leadership 
style 
demonstrated.







12 marks awarded. Full marks awarded as there is 
excellent understanding, analysis and evaluation of 3 
leadership styles - autocratic, democratic and laissez-faire.


Further 
analysis and 
evaluation 
demonstrated
 with 
comparison 
of autocratic 
leadership 
style. There 
are clear 
lines of 
reasoning.


Further 
analysis and 
evaluation 
demonstrated 
with 
comparison of 
laissez-faire 
leadership 
style. Again, 
there are 
clear lines of 
reasoning.


Excellent 
evaluation 
demonstrated.


12












Knowledge of 
democratic 
leadership style.


Balanced and 
developed 
analysis and 
evaluation of 
democratic 
leadership style.







Good analysis 
of democratic 
leadership 
style with 
some clear 
lines of 
reasoning.


Good 
evaluation 
with some 
brief 
comparison 
to a 
scenario 
where an 
autocratic 
leadership 
style would 
be better. 


7 marks awarded. (AO1 - 2 marks, AO3 - 2 marks, 
AO4 - 3 marks. There is good knowledge, analysis and 
evaluation of a democratic leadership style. However, 
there is no reference to the other leadership styles, 
other than briefly in the conclusion.


7












Limited knowledge of democratic leadership demonstrated.



Limited analysis of democratic leadership.







3



3 marks awarded. There is limited knowledge, analysis and evaluation of the democratic leadership style. 



Limited evaluation and some comparison with other forms of leadership but there is a lack of knowledge of the leadership style.
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Outline what is meant by the term economies of scale. [2]


Explain two different types of internal economies of scale. [4]


Explain two ways Propercorn has added value to its products. [4]


Describe one purpose of marketing. [2]
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4


3. Propercorn


Cassandra Stavrou left her successful job in an advertising
agency to co-establish the “posh popcorn” brand Propercorn.
When working in advertising, Cassandra noticed that her
colleagues were always hit by a mid-afternoon slump. “I
noticed an opportunity for a snack that was tasty and good
for you, and I felt popcorn would be a good vehicle to do
that.” In October 2011, Propercorn launched with four flavours
including Sweet & Salty and Sour Cream & Chive. The brand
now has several flavours of popcorn including Peanut Butter
and Almond and Fiery Worcester Sauce and Sun-Dried
Tomato which are also gluten-free and vegetarian. The low-
calorie count is clearly advertised on the front of the packet.


Propercorn is one of the fastest-growing snacks in the UK, selling everywhere from cafes to
supermarkets. The brand has expanded overseas to 10 countries including Germany and
Switzerland allowing Propercorn to benefit from economies of scale. Its success has come at
the same time as a rapid increase in the popularity of popcorn with total UK sales for popcorn
increasing from £50m in 2010 to £129m in 2015. However, Propercorn operates in a very
crowded market with many emerging brands including Metcalfe’s, Tyrrells and Poshcorn.


The brand has used distinctive advertising. Propercorn’s ‘Dress London’ campaign was voted
“Ad of the Week” in June 2015. Its promotional campaign saw buildings, pavements, phone
boxes, bicycles and buses across London decorated in the brand’s popcorn print. It combined
billboards, bus and print advertising with its bold popcorn pattern set against the brand’s bright
pack colours. “We’ve worked to increase brand awareness, not through repeated slogans or
messaging, but through simple, eye-catching visuals which reflect our vibrant popcorn brand,”
said Cassandra Stavrou.


Propercorn adopts a democratic leadership style as it regards its team of staff as key to its
success. Propercorn encourages table tennis breaks, hosts art classes and yoga, illustrating
its caring approach. All 40 employees have lunch together every day because Cassandra
feels it’s important that everyone knows each other and has good conversations over food
to discuss and share ideas. Everyone therefore feels a part of Propercorn, knows where the
business is going and is involved in making decisions. It employs creative staff who share the
company’s values and think independently.


Propercorn say their goal is to be the “number one global popcorn brand”.
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3 2


3 3


3 4


3 5


To what extent do you agree that all businesses should adopt a democratic leadership 
style?  [12]











