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Lavish Ltd is considering diversifying its product range.

L (b) (i) Suggest two suitable products that Lavish Ltd could diversify into, which are linked
to their current product range. [2]

g/fmjcw) ....... SN QRAJANES. ... (LH ... O G SANIG. SOONES
..... s predistts | alreada . hine .. 2otk bO.... 0f¢n . . el o Y

pradocks.. 4ot Men.., Se..nek...onlu . A0, WOMen, . M ThaSe. .. bhed. POAAWES, .

S Loty Gfen their bargee Gudiedce P Gfeatly”
(i) Explain one advantage and one disadvantage of diversification to Lavish Ltd. [4]
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Lavish Ltd is considering diversifying its product range.

1 (p) (i) Suggesttwo suitable products that Lavish Ltd could diversify into, which are linked
to their current product range. [2]
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Lavish Ltd is considering diversifying its product range.

1 () (i) Suggesttwo suitable products that Lavish Ltd could diversify into, which are linked
to their current product range. [2]











Question Answer Mark
1. (b) (i) Suggest two suitable products that Lavish Ltd could 2
diversify into, which are linked to their current product
range.
Award 1 mark for each appropriate suggestion
Indicative content
e Make up
e Gift sets
e A range of products for men
e Shaving products
e Sun products
e Candles
e Pampering
Accept any other related products
1. (b) (ii) Explain one advantage and one disadvantage of 4

diversification to Lavish Ltd.

Award 1 mark for identifying an appropriate advantage

Award 1 mark for identifying an appropriate disadvantage
Award 1 additional mark for each development - up to 2 marks
Indicative content

Advantage

¢ Increase in sales/profit (1) as customers buy a larger range
of products (1)

e Spreading the risk not relying on current products (1)
especially if there is little room for growth in the current
market (1) so they can increase their sales by selling more
of the new products (1)

e Reaching new customers with the new products (1) this
would encourage new people to visit the business who
potentially could become regular customers (1)

Disadvantage

¢ Entering the market that you have little experience/expertise
in (1) this could mean that the business owner wouldn’t
have the expertise to know how to encourage sales in the
new products (1)

e Current customers do not like the new products (1) this
could result in customers going to a competitor to make their
purchases (1)

e Losing space in the shops for established products (1) if the
new products don’t sell well this could lead to a decrease in
sales (1)

¢ Risk of investing and not recouping the cost (1)
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Lavish Ltd is considering diversifying its product range.

L (b) (i) Suggest two suitable products that Lavish Ltd could diversify into, which are linked

Full marks to their current product range. [2]
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For the second part one mark was given for the advantage that their income could grow with the introduction| of
the new product. One mark-was also-given for the-disadvantage as the candidate identified that the new prodjicts
could be more expensive to stock than their current range. No marks given for development in this answer.











Lavish Ltd is considering diversifying its product range.

1 (p) (i) Suggesttwo suitable products that Lavish Ltd could diversify into, which are linked
to their current product range. [2]
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The candidate correctly identified two products the business could diversify into that would link with their
current product range i.e make up and skincare.

The candidate then provided a good clear advantage and disadvantage of diversification. An advantage
would be that the new products could attract new customers, the development was correctly identifying that
this could lead to more sales. The disadvantage given was that the customers may not like the new range
which would lead to losing money spent on stocking the new range.











Lavish Ltd is considering diversifying its product range.

1 () (i) Suggesttwo suitable products that Lavish Ltd could diversify into, which are linked

to their current product range. [2]
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For the second part of the question one mark was awarded for identifying that the sale of the new products could lead to
higher profit. No developmerit was given: The second mark-was-giver for the-statement-that-the shop-had-te-bq careful
to pick a product that was related to their current range or it could lead to fewer sales for the new line. The development

Disadvantage: @wwd ..... ‘Q\\@éﬂ;pﬁ ......... f N\ﬁlzﬂﬂ\.@{—& .................
welevank ,ﬁlxz ............ ﬁ}[%m ............. ”%/w ....... St

%C’ ......... ‘t/ &) LM (/UVM\ .............. C‘;Qu- ......... =T vu“’?/%ug ...... * e'\j" ..........................











Lavish Ltd is considering diversifying its product range.

! (b) (i) Suggest two suitable products that Lavish Ltd could diversify into, which are linked
to their current product range. [2]

(i) Explain one advantage and one disadvantage of diversification to Lavish Ltd. [4]

AAVANTAGE:. e











In recent months Michael Stone has been accused of unethical business practices because
he produces some of his garments abroad and uses low paid workers in dangerous working
conditions.

(c) (i) Describe, with the use of an example, what is meant by ethical trading. [3]
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2. Study Scenario 2 which gives information on a retail business. on

f ; Scenarlo 2

ccessorles He has a number of |tems left from hls summer
ato clear the stock before he Iaunches hts wmter range He has
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2. (c) (i)

Describe, with the use of an example, what is meant by
ethical trading.

Award 1 mark for each valid point
Indicative content

when a business is doing the right thing (1)

this could include paying your workers a fair wage (1)
sourcing products ethically (1)

having safe working conditions for your workers (1)
using positive images in marketing campaigns (1)
being environmentally friendly (1)

fair trade

environmentally friendly packaging

producing products in the UK
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In recent months Michael Stone has been accused of unethical business practices because
he produces some of his garments abroad and uses low paid workers in dangerous working
conditions.

(c) (i) Describe, with the use of an example, what is meant by ethical trading. [3]

This candidate achieved full matks for this answer. The marks were awarded for identifying that
ethical businesses pay their workers a fair wage. The second mark is awarded for explaining that
workers operate in safe working conditions. The final mark was awarded for connecting to
businesses using fair trade products.
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In recent months Michael Stone has been accused of unethical business practices because
he produces some of his garments abroad and uses |6W paid workers in dangerous working

conditions.

2 () (i) Describe, with the use of an example, what is meant by ethical trading. [3]
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The marks were awarded for identifying that fair trade can be part of ethicztﬂ/tfgding. The second mark was awarded for knowin
that ethical businesses make sure that they provide a safe working environment for their workers.
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the question carefully and their answer must answer the set question.











In recent months Michael Stone has been accused of unethical business practices because
he produces some of his garments abroad and uses low paid workers in dangerous working
conditions.

2 (0 (i) Describe, with the use of an example, what is meant by ethical trading. [3]











3. Study Scenario 3 which gives information on a retail location.

(b)  What is meant by a transport hub? [2]
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3. Study Scenario 3 which gives information: on a retail location.

. ScenarioS
Bristol Airport is one of the UK’s fastest growing ;regio‘n‘al airpcitil:ksf.f”‘\l'hé; numberof
passengers who pass through this transport hub has continued ‘itok“tg‘rgwyin'recent;

~ Year

\ Numberof passengers |

 As well as the duty free store there are a number of well-known retail businesses
 located in the airport including Accessorize, Superdrug, WH Smith, M&S Simply
 Food, Claire’s and JD Sports. Passengers are required to check into the airport at
least 2 hours before their flight. ‘ ‘ [ =

(b)) Whatis meant by a transport hub? 2]
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3.

Study Scenario 3 which gives information on a retail location.

 years:

Scenario 3

Bristol Airport is one of the UK’s fastest growing regional airports. The numherof ,
passengers who pass through this transport hub has continued to grow in recent

Number of passengers |

6339805 |

Asweit as tﬁéfduty’ free store there are a :number,of wel[-known retaitsy'buéi"nénsﬁéés”
located in the airport including Accessorize, Superdrug, WH Smith, M&S Simply
' Food, Claire’s and JD Sports. Passengers are required to check into the airport at

| least 2 hours before their flight.

(b) What is meant by a transport hub? 2]

SV 1 V-3 = L QABDACHRS R e C»VEQxcﬁcui\ ....... T —











3. (b) What is meant by a transport hub?

Award 1 mark for limited definition
Award 2 marks for developed definition

Indicative content

A transport hub is a place where passengers and cargo are
exchanged between vehicles or between different types of
transport (1) These include bus stations, train stations, tram
station, airports and ferry ports. There are often a variety of retail
outlets within the transport hub (1)

Accept service station for this question
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Examiner

3. Study Scenario 3 which gives information on a retail location. -

One mark was awarded for giving the correct example of a train station but the definition of a
transport hub was too vague to be awarded a further mark. The mention of ‘a way of
transportation’ is unclear and does not demonstrate knowledge of a transport hub.

(b) What is meant by a transport hub? [2]
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3. Study Scenario 3 which gives information: on a retail location.

. ScenarioS
Bristol Airport is one of the UK’s fastest growing ;regio‘n‘al airpcitil:ksf.f”‘\l'hé; numberof
passengers who pass through this transport hub has continued ‘itok“tg‘rgwyin'recent;

~ Year

\ Numberof passengers |

 As well as the duty free store there are a number of well-known retail businesses
 located in the airport including Accessorize, Superdrug, WH Smith, M&S Simply
 Food, Claire’s and JD Sports. Passengers are required to check into the airport at
least 2 hours before their flight. ‘ ‘ [ . -

The candidate achieved full marks for showing a clear understanding of a transport hub. The
candidate was awarded 1 mark for for train station. If a candidate said airport, this was r'10t
awarded any marks as this was in the given scenario. The candidate was awar’ded the second
mark for saying that the transport hub has high street shops within it.

(b)) Whatis meant by a transport hub? 2]
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3. Study Scenario 3 which gives information on a retail location.

Scenario 3
BrlStol Alrport is pné :bf the UK's fastest grdwmg i rggional airpb‘rts;‘yThe : numherof ,
passengers who pass through this transport hub has continued to grow in recent

Number of passengers |

6339805 |

Asweit as the duty free store there are a :number,of wel[-known retaitsy'buéi"nénsﬁéés”
located in the airport including Accessorize, Superdrug, WH Smith, M&S Simply
| Food, Claire’s and JD Sports. Passengers are requir’ed to check into the airport. at

| least 2 hours before their flight.

No marks were awarded to the candidates as the answer is vague and does not refer to a
transport hub, but transport in general. No valid examples were given of any transport hubs.
They also did not mention that retail outlets are located in a transport hub.

(b) What is meant by a transport hub? 2]
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Study Scenario 3 which gives information on a retail location.

Scenario 3

Bristol Airport is one of the UK’s fastest growing regional airports. The number of
passengers who pass through this transport hub has continued to grow in recent
years:

Year Number of passengers
2016 7 610 780
2015 6 786 790
2014 6 339 805

As well as the duty free store there are a number of well-known retail businesses
located in the airport including Accessorize, Superdrug, WH Smith, M&S Simply
Food, Claire’s and JD Sports. Passengers are required to check into the airport at
least 2 hours before their flight.

(b) What is meant by a transport hub? [2]












